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Facilitator: 
Deborah Rosati, FCPA, FCA, ICD.D, GCB.D
Founder & CEO, Women Get On Board Inc. 

WGOB Mentorship Program Kick-Off 
Roundtable Session

April 6, 2022
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Agenda
5:00-5:30 | Welcome & Opening Remarks

5:30-6:00 | Overview of the Program & Roundtable Introductions (Mentors & 
Mentees)

6:00-6:30 | Key Learnings: Master the Foundations of Board Service 

6:30-6:50  | Breakout Groups  

6:50-7:00 | Next Steps & Wrap
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Welcome & Opening Remarks
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Mentee Name Mentor Match

Andrea Bobkowicz Anar Popatia Shamji

Mika Unterman Denise Carpenter

Renée Graf Angela Tu Weissenberger

Nav Chahal Sylvie Tendler

Tina Mithra Wendy Kei

Adriana Urtasun Beth Bell

Sherri Kinch Susan Taves

Kashmera Self Debora Beliecki

Nadia Vattovaz Norma Beauchamp

Sally Ginter Margie Parikh

Charley Butler Patty McLeod

Cyrielle Chiron Connie Carras

Michelle Joliat Judith Athaide

Mentee/Mentor Matching
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Thank You  
to our 

Sponsors! 
 

who are committed to 
advancing the next 

generation of women 
corporate directors  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Vinny Bhathal, CPA, CMA  
Managing Director, Chief Controller
Sprott Inc.

A word from our Empower Sponsor
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Cathy Logue, FCPA, FCA
Managing Director, Toronto
Global Practice Leader
Stanton Chase

A word from our Connect Sponsor
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Christine Gillespie, MBA, ICD.D  
VP, Transportation, Distribution & 
Logistics ( Supply Chain) 
Nutrien

A word from our Cohort 1 Mentees

Robyn Osgood 
Managing Director
McMillan Vantage Policy Group
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Thank you! 
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A unique one-year program consisting of:

•Six Virtual Sessions (hosted by WGOB)
•Quarterly Mentoring Sessions
•Primary Resources: 
•Mentee Guide/ Mentor Guide
•How To Get on a Board (third edition), e-book published by Deborah Rosati 

• Feedback after each Virtual Session & Six Month mark

WGOB Mentorship Program Overview
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1. Master the Foundations of Board Service 

2. Position Your Board Offer 

3. Get Board Interviews 

4. Ace Your Board Interview

Guided Mentoring: Key Learnings
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Roundtable Introductions
Mentors & Mentees 



Copyright Women Get On Board Inc. © 2022

Thank you to our Mentors! 
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1. Different types of boards
 
2. Identify the skills needed to serve on a board

3. Develop your governance knowledge & expertise

Master the Foundations of Board Service

Key Learning: Part One
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• Type of Organization
• Not for Profit, Public Sector, Corporate (size, stage of growth, future 

state)
• Time Commitment

• > 200-300 hours/annum, sponsorship
• Industry Sector

• is it an industry you have experience or is it an industry you are 
interested in?

• Passionate about
• what do you care about and how can you give back to your 

community

Different Types of Boards
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• Career development: Opportunity to gain access to unique knowledge, skills, and 
connections

• Broaden perspective:   
• Exposure to different management styles, corporate cultures and business models
• View the company from a different vantage point (Not day-to-day management but 

rather in setting strategic direction and oversight of the company’s performance)
• Learn new ideas that can be applied to current role

• Build a network
• Expand your network with Board members and advisors to Boards

Motivation for serving on a board
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• Access to Sponsorship:
• Get sponsored for governance education programs (e.g., ICD.D, C.Dir, CDI.D)
• Ask to join one of your company subsidiary boards or charitable organizations the firm 

supports; provides a seal of approval by others, and shows that the executive has high 

potential and value to serve on a Board
• Skill building:

• Exposure to other governance processes, and understanding the importance of “fiduciary” 

responsibility
• Develop governance leadership skills (e.g., Chair of a Committee)
• Improve presentation and communications skills to bring back to your company Board, 

having had first hand experience on directors’ expectations and Board dynamics

Motivation for serving on a board
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Board Skills Matrix
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• Board level leadership such as chairing committees, task forces or key initiatives
• Integrative & critical thinking 
• Confidence and ability to participate and contribute meaningfully to board discussion and 

decision making & fit with the board’s culture
• Diversity in its many dimensions‐ gender, age, Indigenous, visible minority, geographic, 

skills & expertise, culture, languages
• Financial acumen and literacy are  table stakes
• Played a leadership role in significant change, transformation, or turnaround; operating 

and P&L experience
• Experience leading key strategic initiatives coupled with influencing skills 
• Prior board or governance experience and capacity to manage board work and 

agenda

Key board competencies
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• Senior professional or executive experience
• Professional and/or governance designations, e.g. CPA, LLB, P.Eng., C.Dir, ICD.D.
• Digital, AI, cybersecurity expertise. M & A, financing, restructuring experience, 

capital markets, ESG expertise
• Specific domain/sector expertise –e.g. biotech, manufacturing, financial services, 

regulatory industry, etc. 
• Significant network & contacts to draw on and make connections for the 

business International experience and global perspective
• Enterprise risk management experience
• Advocacy, government relations, understanding of nuances of public policy 
• Stakeholder relations experience
• Community profile and leadership; marquee presence or profile
• Willingness to travel to board meetings; participate in board events outside of the 

boardroom

Boards also look for
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1. The role of the board

2. Liabilities and protection 

3. Boardroom etiquette and procedure 

4. Specialized knowledge 

Develop your governance knowledge & 
expertise
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Q&A 
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Breakout Groups
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•Schedule Quarterly Mentoring Sessions  
•Attend six Virtual Sessions  
•Participate in evaluation throughout the program

Expectations & Next Steps

Next Virtual Session: Interim Session - Mentees Only

Key Learning: Position Your Board Offer
June 8, 2022 | 5:00-7:00pm ET
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Deborah Rosati at deborah.rosati@womengetonboard.ca 
Laura English at laura.english@womengetonboard.ca   

Thank you! 

mailto:deborah.rosati@womengetonboard.ca
mailto:laura.english@womengetonboard.ca

