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SAFETY CHALLENGES  
MARITIME MAINTENANCE 

JUNE 29, 2023
0830 – 0915HRS.
Michael D. Outland 
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REGUALTORY

■ OSHA –
– 1917
– 1018

■ CALOSHA
■ WISHA

■ NMSA
■ MACOSH
■ PCMSC
■ INDUSTRY SAFETY

– PMA/ILWU
– COAST SAFETY
– JAPC
– AAPC





OSHA 



PCMSC
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VIGORUS SAFETY PROGRAMS ESTABLISHED 
AND IMPLEMENTED BY THE ABOVE 

SAFETY TEAMS 

DESIGNED TO IMPLEMENT THE 
REGULATORY REQUIREMENTS
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REGULATORY REQUIREMENTS FOR EACH OF 
THE ABOVE ENTITIES AND 

INCORPORATED INTO EACH PROGRAM 
ARE THE SAME…

THE IMPLEMENTATION AND TRAINING
IS DIFFERENT

ESPECIALLY MANTENANCE AND REPAIR
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AMP – COLD IRONING 
LOOKS DIFFERENT 

 



 

WORKING IN CONFINDED SPACE IS DIFFERENT



WORKING AT HEIGHTS – IS WELL…
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THE INDUSTRY MOVES CARGO 
&

MECHANICS ARE NOT MAINSTREAM



18

YTI Crane Demo Video



Pacific Crane Maintenance Company 
Changes – Challenges - Opportunities

SAFETY COMMUNICATIONS 

■ COMMUNICATIONS
– DAILY SAFETY TALKS
– WEEKLY MEETINGS & INSPECTIONS
– MONTHLY MEETINGS & INSPECTIONS
– QUARTERLY MEETINGS
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Changes – Challenges - Opportunities

SAFETY TRAINING 

■ TRAINING
– TOOLBOX SAFETY MEETINGS (TBSM)

■ BI-ANNUAL
■ ANNUAL
■ MONTHLY

– 88 TBSM A YEAR
– 200 SUBJECTS

■ REGUALTORY/REQUIRED
■ SPECIALTY (PROJECT WORK)
■ SPECIFIC (INJURY / ACCIDENT RELATED)



Pacific Crane Maintenance Company 
Changes – Challenges - Opportunities

CHANGE - MAINTAIN 

■ HIGH LEVEL OF AWARENESS
– MIND SET

■ SAFETY CULTURE
■ EVER PRESENT KNOWLEDGE

– REFORM ACTIONS
■ EMPHASIZE – “DO THE SAFETY THING FIRST”

– CORRECTIVE ACTIONS
■ RE-ENFORCE THE SAFE HABITS AND ACTIONS
■ EXPOSE THE UNSAFE HABITS AND ACTIONS



Pacific Crane Maintenance Company 
Changes – Challenges - Opportunities

UNIQUE 

■ STEADY WORK FORCE
– PROS 

■ CONSISENT SAFETY PROGRAM
■ TAILORED PROGRAM (INDIVIDUAL / DEPARTMENT)

– CONS
■  COMPLACENCY 
■ ATTITUDE

– SAFETY BECOMES
■ A PLACE HOLDER – NOT POSITIVE / NOT NEGATIVE
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Changes – Challenges - Opportunities

ATTITUDE - COMPLACENCY 

WHEN SAFETY BECOMES A PLACE HOLDER 
NOT POSITIVE / NOT NEGATIVE

ATTITUDE REFLECTS LEADERSHIP
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Changes – Challenges - Opportunities

READJUST 

■ TRAINING – COMMINCATION
– APPROACH – MORE INTERACTIVE
– SPEAKER – VARIED 

■ SAFETY
■ OPERATIONS
■ LABOR RELATIONS
■ SPECIALTY – VENDORS
■ LEADSMEN – JOURNEYMEN
■ OTHERS WITHIN THE INDUSTRY



Pacific Crane Maintenance Company 
Changes – Challenges - Opportunities

GOAL 

TRAINING – COMMINCATION
AFFECT CHANGE IN ORDER TO ACHIEVE AND 

MAINTAIN A HIGHLEVEL OF SAFETY 
AWARENESS BY 

BUILDING SAFETY LEADERS



Pacific Crane Maintenance Company 
Changes – Challenges - Opportunities

Change Creates Challenges

When the inevitable ‘Change’ Creates 
seemingly insurmountable  ‘Challenges’,

 The True Leader finds Opportunity 
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Changes – Challenges - Opportunities

When the inevitable ‘Change’ creates seemingly 

insurmountable  ‘Challenges’,

 The True Leader finds Opportunity 


