
2021 Project Management Training

Project Managers are the center-pin of every construction project. To the 
project team, they are the boss, the persons with the power and the answers. To 
company officers, they are the eyes, ears, and brain of the project - responsible 
for completing the work on time, according to specifications, and at a profit. To 
the project owner, general contractor and other trades on the job, they are the 
specialty contractor’s ambassador, with authority to act on behalf of the 
company they represent. It’s a job with many facets, a job that requires 
leadership, technical knowledge, sound judgement, common sense, sensitivity 
to people, excellent communication skills and a knack for diplomacy.

Knowing the importance of Project Managers, the Joint Education Committee 
of the Mechanical Contractors Association of Metropolitan Washington 
(MCAMW) and the Washington, D.C. Chapter of the National Electrical 
Contractors Association (NECA) want to ensure that there exists quality training 
for project managers within our industry. Based on the overwhelmingly positive 
responses by previous attendees and the continuing demand for Project 
Management Training, the Committee is proud to support our industry by its 
sponsorship of this year’s Project Management Training Program.

9200 Corporate Blvd. Suite 240
Rockville, MD 20850

301. 731.0330

4200 Evergreen Lane, Suite 335
Annandale, VA 22003

703.658.4383

LOCATIONS

9200 Corporate Blvd. 
Rockville, MD 

20850

&

IBEW 26 Training 
Facility 4371

Parliament Place 
Lanham, MD 

20706

CLASS TIME
7:15 AM- 2:15 PM

CONTINENTAL BREAKFAST 
7:15 AM

LUNCH
11:00 AM - 12:00 PM

COST
$750 Per Person 

Includes:
All Material & 

Meals

Thomas L Bello
Executive Vice President
Mechanical Contractors Association of 
Metropolitan Washington

Jonathan E Thomas
Executive Director
Washington D.C. Chapter, National 
Electrical Contractors Association



Week 1- September 9, 2021
Woody Woodall & Jerry Rivera

General Responsibilities, Managing 
Multiple Projects, Project 
Organization & Administration, 
Safety

Week 3- September 23, 2021
Awad Hanna

Pre-Planning, Material Handling, 
Receiving and Storage, Productivity, 
Pre-Fab

Week 5- October 7, 2021
Sherif Attallah

Contracts and Documentation

Week 7- October 21, 2021
K2 Consulting

Scheduling and Interval Planning/ 
Employer’s Perspective

Week 2- September 16, 2021
Keith Rahn

Estimating and Cost Controls for 
Project Managers

Week 4- September 30, 2021
Gloria Auchey

Communication, Conferences and 
Meetings, Customer Relations

Week 6- October 14,2021
John Koontz

Applying the Measured Mile Method 
for Analysis/ Estimating the Impact of 
OT on Labor Productivity

Week 8- October 28, 2021
Paul Krogh

Change Orders and Claims

2021 PMT Schedule




