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N

A
 national centre of excellence dedicated to: 

 Talent escalation and story developm
ent for the screen industry and;  

Cultivating an understanding and appreciation of screen culture in all its form
s. 
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M

ercury CX discovers, nurtures and prom
otes authenEc and diverse voices from

  
across Australia, fosters collaboraEons and forges pathw

ays to audience. 
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W
e cultivate courage, creativity and rigour 

CO
LLABO

RATIO
N

 

W
e act w

ith respect, value difference and foster inclusivity

EXCELLEN
CE 

Pride, passion and professionalism
 in all w

e do 
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•
Connect talent to industry 

•
D

eliver high level quality program
s 

•
Support content creation for the global m

arket 

•
Foster industry netw

orks 

•
Facilitating pathw

ays to audience 

•
Connect audiences w

ith content 
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Screenm
akers 

Conference

M
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Production 
Fund
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M
ercury Labs
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ur approach is real w
orld applied professional developm

ent,                                   

ie: w
e grow

 skills by doing!  

O
ur ethos is to offer the best environm

ent for developm
ent, in order for     

A
ustralian talent to be com

petitive in the global m
arketplace. 

Everyone has a good idea, M
ercury CX is a centre of excellence that supports     

the high-level execution of that good idea. 

W
e do this alw

ays w
ith the m

arket in m
ind.
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Highly skilled staff  Board Expertise Stakeholder 
relationships  Cinem

a Patrons  M
em

bership N
etw

ork  
Prem

ium
 Cinem

a Experience
  (4K Silver Screen)  Film

 
projection (35m

m
/16m

m
)  Specialised capacity for screenings 

Exclusive curated program
s  U

nique national conference 

&
 m

arket Leading industry developm
ent 

program
s Accessibility of program

s Brand value (The 
M

ercury is beloved) Responsive, nim
ble, agile organisation  

Corporate M
em

ory

Cashflow
   U

ncertain funding futures  Lack of exploiting 
assets  Poor m

arketing  Brand im
age  Public 

perception M
em

ber engagem
ent U

nclear value 
proposition Com

petitors  Ageing Equipm
ent  Part tim

e staff 
continuity  Poor system

s, processes, technology  
Accessibility Succession Planning

Differentiate revenue stream
  Stream

line costs  Develop 
unique offerings  Specific products for niche audiences 

Partnerships (Guilds, Industry, Edu )  Philanthropic 
&

 m
arket place funding channels  Increase m

em
ber 

engagem
ent  Becom

e a prem
ium

 brand
  U

pdate 

outdated equipm
ent  Sustainable grow

th  Invest in staff 
developm

ent  Increase technology &
 efficiency  Create a 

netw
orking Hub stream

ing platform
 them

ercury.tv

High risk revenue stream
s  Force M

ajeure ie CO
VID19

  
Com

petitors
  Technology failure  O

perational 
reliance on key people

  Loss of staff  N
o succession plan

  

Changes in content consum
ption

 Geographical location  
Facility venue lease
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(n

ext 6
 m

o
n

th
s) 

U
nify the brand and build new

 w
ebsite  

Establish HR and operational system
s and processes  

Clarify organisational structure, staff roles and Identify skill gaps 

Stream
line w

orkflow
s and identify cost efficiencies  

Im
plem

ent robust financial system
s  

Im
prove board and governance processes 

Review
 our m

em
bership structure/price points/package/nam

es
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ext 6
-1

2
 m

o
n

th
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Fill the positions identified in the skills gaps 

Plan the im
provem

ent of facilities, services and equipm
ent   

Build new
 strategy for partners and revenue stream

s 

Explore video transfers business case 

Pursue Am
bassadors for the organisation 
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4

m
o

n
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Explore business and building expansion opportunities  

Asses equipm
ent hire business case 

Investigate &
 set up a w

orld class conferencing and live stream
ing infrastructure 

Succession planning for the CEO
 

Staff developm
ent and career planning 
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Strengthen and expand relationships w
ith distributors  

Review
 existing screening program

s to increase engagem
ent and m

ake them
 m

ore 
financially viable  

Deliver for existing funding relationships  

Conduct cost analysis of exhibition services   

Identify w
ays to enhance the value proposition ie podcasting, vlogging, curation, 

Q
&

A’s and m
em

bership events 

Deliver an online exhibition program
 in response to CO

VID-19 
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Explore w
ays to increase cinem

a revenue  

Increase screening program
s and sessions  

Increase m
em

bership of exhibition program
s  

Develop and im
plem

ent a m
arketing and outreach program

 to prom
ote 

screening program
s 

Identifying potential screening partners/sponsors  - ie Adelaide Fringe, 
Corporate, Adelaide Festival, AFF etc
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Establish an online stream

ing platform
 - m

ercury.tv 

Explore stream
ing rights 
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Conduct an audit of com
petitors price points and offerings 

Review
 existing offerings and conduct industry focus groups  

Develop new
 suite of program

s and initiatives to m
eet industry needs 

Develop a response strategy for existing offerings in response to CO
VID-19 

Deliver initiatives to support industry in response to CO
VID-19 
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Release new
 suite of program

s, initiatives and m
em

bership levels/services  

Strengthen m
arketplace engagem

ent and participation nationally  

Develop a m
ajor TV Developm

ent LAB w
ith industry participation  

Identifying and engage new
 financial partners/sponsors 

Explore enhanced m
em

ber services 
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m
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n
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Explore philanthropic channels  

Produce a m
ajor TV Developm

ent LAB w
ith industry participation 

Deliver enhanced m
em

ber services  

Strengthen m
arketplace engagem

ent and participation globally 
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STAGE 4 
Soft w

eb launch. Full launch of The M
ercury new

 vision, value proposition and 

strategic plan to w
ider industry (Centre of Excellence). Announce new

 m
em

bership 

structures/offerings.

STAG
E 2 

Research and test product offerings through industry/m
em

ber/patron focus groups. Develop strategic 

m
arketing and com

m
unications plans, assets and content.

STAG
E 3  

Soft launch of new
 brand im

age at AG
M

 announcem
ent of revised program

 tim
ings. 

Im
plem

entation of com
m

unications plan.

STAG
E 1  

Com
m

unicate new
 vision, CEO

 and business strategy to key stakeholders. Build aw
areness of 

new
 things com

ing. Creative agency appointed for brand and w
ebsite.

STAGE 5 
Announce the M

ajor TV Lab and 2021 offering across exhibition and 

industry developm
ent. Roll out of consistent and w

ide reaching 

m
arketing cam

paigns nationally.
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