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*Excluding agriculture. According to the QLFS, formal employment includes employers and own-account workers registered for VAT or income tax, 
employees on a payroll of VAT-registered businesses, employees paying income tax and those not paying tax but working in firms with five or more 
workers
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AVAILABLE DATA TO ANALYSE LABOUR MARKET TRENDS

Publicly available data on the labour market used to be limited to survey data

QLFS QES

• Household survey covering 30 000 dwellings in 
South Africa

• Explores all employment activities, across all 
sectors and includes informal activity

• Data includes details on demographics, nature 
of employment as well as unemployment

• Raw survey data is available, but small sample 
sizes can limit analysis

• Survey of VAT registered businesses with an 
annual turnover of more than R300 000

• Does not include agricultural workers or 
employees of small, unregistered businesses

• No demographic data on employees

• Raw survey data is not available

QLFS Q2 2024: 11 467 000 QES Q1 2024: 10 666 615
FORMAL 
EMPLOYMENT:



*Excluding agriculture. According to the QLFS, formal employment includes employers and own-account workers registered for VAT or income tax, 
employees on a payroll of VAT-registered businesses, employees paying income tax and those not paying tax but working in firms with five or more 
workers
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AVAILABLE DATA TO ANALYSE LABOUR MARKET TRENDS

We now have two additional data sources to analyse labour market trends

SPATIAL TAX DATA EMPLOYMENT EQUITY DATA

Based off IRP5/IT3a tax form, which is a 
submission completed by each Pay-as-you-Earn 
(PAYE) registered employer for all employees 
earning more than R2000 per annum.

• Data provided in a series of spreadsheets 
which include dimensions such as

• Firm size

• Industry (to 5 digit SIC code)

• Location (province and municipality)

• Income

• Age (youth / non-youth)

• Based on submissions by employers to the EE 
Commission in the DoL

• Designated employers employ 50+ people / meet 
turnover thresholds by industry

• All designated employers must submit an 
employment equity report which includes the 
employer’s details and the profile of the current 
workforce as well as workforce movement

• Occupation level

• Gender

• Population group

• Nationality (SA / foreign)

TAX DATA 2023: 10 543 574 EE DATA 2022: 7 214 104
FORMAL 
EMPLOYMENT:



EMPLOYED 16.7M

FORMAL 11.4M INFORMAL 3M

AGRICULTURE 0.9M

QUARTERLY LABOUR 
FORCE SURVEY 

According to the QLFS, there are around 16.7 million employed people in South Africa, with 11.2 
million in the formal sector

Source: Spatial Tax data, QLFS 2024 Q2 and QES 2024 Q1
Notes: *Based on the full time equivalent. **The EE data is from 2022

QUARTERLY EMPLOYMENT 
STATISTICS

SPATIALISED TAX 
DATA* 

10.6M (FTE)

FORMAL 10.8M

EE DATA**

PRIVATE HOMES 1.1 M

Firm size < 50  2.3MFirm size > 50  8.2M

Firm size < 50  0.3MFirm size > 50  6.8M

7.2M

The formal sector, as defined by the 

QLFS, includes businesses and 

employment arrangements that 

comply with legal and regulatory 

frameworks, such as taxation, VAT, 

and employee benefits. It also 

includes establishments that employ 

more than five employees.



Overall, the formal sector shows limited growth, no matter which data source you look at

Note: QLFS and QES data excludes agriculture. According to the QLFS there are around 900 000 jobs in agriculture. The tax data includes  6 |

FORMAL SECTOR JOBS IN SOUTH AFRICA

(Thousands of employees)

QLFS
(excluding agriculture)

QES
(excluding agriculture)

TAX DATA
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The data can be broken down by sector

Footnote7 |

FORMAL TRANSPORT: COMPARISON OF QES, TAX AND QLFS DATA
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The data can be broken down by sector

Footnote8 |

FORMAL TRANSPORT: COMPARISON OF QES, TAX AND QLFS DATA
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SEGAL’S LAW

"A man with a watch knows what time it is. A 
man with two watches is never sure."



The informal transport sector has grown and now employs over 380 000 people

Source: QLFS9 |

INFORMAL TRANSPORT SECTOR
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The informal transport sector has grown and now employs over 380 000 people

Source: QLFS10 |

INFORMAL TRANSPORT SECTOR
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March 2013: UBER

April 2016: Bolt (Taxify)

November 2019: Sixty60

November 2020: WW Dash
The formal sector, as defined by the 

QLFS, includes businesses and 

employment arrangements that 

comply with legal and regulatory 

frameworks, such as taxation, VAT, 

and employee benefits. It also 

includes establishments that employ 

more than five employees.



Tax data only works if you pay your taxes

Note: 11 |

MINIBUS TAXI TRANSPORT

(spatial tax data)
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< R6 400 

[R25 600 – R51 200)

[R51 200 – R102 400)

4.1 million
39%

3.45 million
33%

MONTHLY INCOME
(2023 RANDS)

POPULATION 
(FTES)

772,094
7%

2 million
19%

[R6 400, R25 600)

Source: spatial tax data

TAXPAYERS IN SOUTH AFRICA: 2023

R102 400+
235 287 

2%

< R3 200
1 million 

R6 400 – R12 800
2.2 million 

R12 800 – R25 600
1.9 million 

Spatial tax data includes taxable income. A third of taxpayers earn less than R6 400 per month



< R6 400 

[R25 600 – R51 200)

[R51 200 – R102 400)

4.1 million
39%

3.45 million
33%

Monthly Income
(2023 Rands)

POPULATION 
(FTES)

772,094
7%

2 million
19%

[R6 400, R25 600)

Source: Spatial tax data

2023
 (FTEs: 10 604 113) 

R102 400+
235 287 

2%

< R3 200
1 million 

R6 400 – R12 800
2.2 million 

R12 800 – R25 600
1.9 million 

< R3 200
1 million 

R6 400 – R12 800
2.2 million 

R12 800 – R25 600
1.9 million 

2015
 (FTEs: 10 070 753) 

4.1 million
41%

3.26 million
33%

POPULATION 
(FTES)

711 903
7%

1.8 million
18%

215 489 
2%

There were almost 600 000 additional taxpayers in 2023 compared to 2015, a growth rate of 0.6% 
per annum



Some questions to ask ourselves

Footnote14 |

SOME QUESTIONS

� Who came up with the definition of formal / informal employment?

� Do they care about the same things we care about?

� What do we care about?

The formal sector, as defined by 

the QLFS, includes businesses and 

employment arrangements that 

comply with legal and regulatory 

frameworks, such as taxation, VAT, 

and employee benefits. It also 

includes establishments that 

employ more than five employees.

Informal employment, as defined by the QLFS, identifies 

people in precarious employment situations, irrespective of 

whether the entity for which they work is in the formal or 

informal sector. Persons in informal employment therefore 

comprise all persons in the informal sector, employees in the 

formal sector and persons working in private households 

who are not entitled to or receive basic benefits such as 

pension or medical aid contributions from the employer, and 

who do not have a written contract of employment



Survey data can provide some insight into the broader economy, but it has its limitations

FinScope and SARS income bands do not align. The chart uses FinScope bands. Tax data thresholds that align closest to FinScope are R3200, R6400, 
R12 800, R25 600 and R51 200
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PERSONAL MONTHLY INCOME: FINSCOPE COMPARED TO TAX DATA
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EE data provides insight into employment dynamics at a firm level

Source: Employment Equity data submissions 202216 |
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It also contains data on race and gender. Compared to the economically active population, women 
are under-represented, most notably at senior and top levels
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OCCUPATION LEVELS 2022
(Total number of employees: 7.2 million)

Source: Company level EE reports (2022), QLFS 2022:Q1
Note: The percentages in the chart indicate percentages of the total in the occupation level

Economically active population
2022:Q1; 22.8million

TOP

SENIOR

PROFESSIONAL

SKILLED

SEMI-SKILLED

UNSKILLED

TEMPORARY

57,173 (1%)

0.15 M (2%)

0.65 M (9%)

1.83 M (25%)

2.47 M (34%)

1.26 M (17%)

0.80 M (11%)

TOTAL 
EMPLOYEES

44%

26%

37%

48%

49%

45%

44%

57%

77%

63%

52%

51%

55%

56%

43%

56%

Female 
employees

3.4 million (47%)

Male 
employees

3.8 million (53%)

% black 
African

17%

26%

48%

65%

79%

84%

82%

80%



There is a stark contrast when comparing the percentage of Black Africans in top and senior 
management positions between the government and private sector
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EMPLOYEES 2022

38%

42%

55%

59%

56%

47%

76%

62%

58%

45%

41%

44%

53%

24%

25%

36%

42%

42%

42%

42%

48%

75%

64%

58%

58%

58%

58%

52%

GOVERNMENT AND SOE
(1.24 million employees)

TOP

SENIOR

PROFESSIONAL

SKILLED

SEMI-SKILLED

UNSKILLED

TEMPORARY

Source: Company level EE reports (2022)
Note*: Filtered on firms with business type as one of the following: Private Sector, Local Government, Provincial Government, National Government or SOE. Excluding NPOs 
and Educational Institutions. The percentages in the chart indicate percentages of the total in the occupation level
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PRIVATE SECTOR 
(5.26 million employees)
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https://www.71point4.com/Projects/employment-equity-dashboard/



A few companies at random
Sorbet
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A few companies at random
Sorbet
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A few companies at random
Uber

Footnote22 |



A few companies at random
Uber
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A few companies at random
Yoco

Footnote24 |



A few companies at random
Yoco

Footnote25 |
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According to the latest Credit Bureau Monitor there are 27.5 million individuals who are credit 
active in South Africa

CREDIT STANDING OF CREDIT ACTIVE CONSUMERS

2015 Q4 2023 Q4

Source: NCR, Stats SA mid-year population statistics 
Note* 2022 mid-year population statistics. Stats SA did not post 2023
Note: definition of credit active includes any individual who has had some credit activity in the past two years, including closing the account

23.7 MILLION

27.5 MILLION 

Total population 18+: 
38.4 million*
72% credit active

Total population 18+: 
34.4 million
69% credit active



The number of ‘credit active’ consumers has increased by 1.9% per annum. If we restrict this to 
those with open accounts (current to 3+) the number has increased by 2.8% per annum

Source: NCR 2015Q4 and 2022Q4, . Adverse - Accounts with adverse classifications such as ‘handed over’ and/or ‘written-off’.

CREDIT STANDING OF CREDIT ACTIVE CONSUMERS

2015 Q4 2023 Q4

23.7 MILLION
(19.1 excluding adverse / judgements)

27.5 MILLION
(23.9 excluding adverse / judgements) 

CURRENT

1 - 2 MONTHS ARREARS

3+ MONTHS ARREARS

ADVERSE LISTINGS

JUDGEMENTS AND ADMIN ORDERS

11 M
46%

2.9M
12%

5.2 M
22%

2.6 M
11%

2.2 M
9%

15.4 M
56%

2.2 M
8%

6.3 M
23%

2.9 M
11%

0.7 M
3%



How do we get from…

THIS THAT?TO



Firstly, THAT could be wrong. According to VCCB data there are around 22.2 million consumers with 
an open account*, or 51% of the population aged 18 or more

Source: VCCB data
Note: An open account is one that has not been closed and has an outstanding balance
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CREDIT CONSUMERS: OPEN ACCOUNTS

(August 2024, Millions)

12.6

8.6

4.9

2.2 2.0 1.7

Retail Apparel Unsecured Loans Credit Card Mortgage Vehicle Retail Furniture



How many informal sector workers are credit active? In a tiny survey we ran with small businesses 
almost half (45%) only receive payments in cash

Keep it all in cash

Keep most in cash

Deposit most into bank account

Deposit all into bank account

In the past 12 months, what were all the ways that you received 

payments related to your business?

Do you deposit cash earned from the business into a 

bank account?

Cash EFT 
payment

E-wallet or other 
bank cash-

send service

27 957

13

21

16

8

Debit / 
Credit 
card

7

• Cash payments dominate, all business 

except for one business that operates 

online receive payments in cash

• 26 businesses ONLY receive payments 

in cash

• Even for those that do accept non-

cash payments, these tend to be the 

minority of payments received

• While a large number of payments are 

received in cash 24 respondents (just 

under half) said that they deposit most 

or all of their cash into a bank account

Source: IFC Alternative Data study



NUMBER OF GRANT RECIPIENTS
(2015/16 – 2023/24)
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Foster Care, Care Dependency, and Grant-in-aid
Note: *If older than 75, grant value is R2 180

Many grant recipients are credit active. Perhaps it would be prudent to include only old age grant 
recipients in the credit addressable market 

~5.2 million households 
(2.6 grants per household)



We also see high levels of arrears in VCCB data. Churn in the labour market could be a factor 

Source: VCCB data33 |

CREDIT CONSUMERS: OPEN ACCOUNTS BY STATUS

(August 2024, Millions)
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EE data also contains data on recruitment and terminations. In the private sector these are 
significant 

Source: Company level EE reports
*(Recruitments plus terminations) / total workforce at the start of the year. Note: Filtered on firms with business type as one of the following: Private Sector, Local Government, 
Provincial Government, National Government or SOE. Excluding NPOs and Educational Institutions. 
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CHANGES IN THE PERMANENT WORKFORCE BETWEEN 2021 AND 2022
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Terminations are even more noticeable for unskilled employees

Source: Company level EE reports
*(Recruitments plus terminations) / total workforce at the start of the year. Note: Filtered on firms with business type as one of the following: Private Sector, Local 
Government, Provincial Government, National Government or SOE. Excluding NPOs and Educational Institutions. 
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CHANGES IN THE UNSKILLED WORKFORCE BETWEEN 2021 AND 2022

GOVERNMENT AND SOE
(Unskilled employees)

PRIVATE SECTOR
(Unskilled employees)

122,224 +14,206 117,430

-4 309

14,691

1.07 M 1.05 M

+ 395,415

- 330,983

88,299

Terminations as a % 
of workforce: 4%

Terminations as a % 
of workforce: 31%
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There are noticeable differences in terminations between employers. But sadly we have no insight 
into the reasons for termination

Source: Company level EE reports
*(Recruitments plus terminations) / total workforce at the start of the year. 36 |

CHANGES IN THE WORKFORCE BETWEEN 2021 AND 2022

SHOPRITE CHECKERS PTY 
(all employees)

TRANSNET SOC LTD
(all employees)

119,972

+ 39,705 

123,275

- 35,689 

713

55,851
47,550

+  8,331

- 10,511 6,121

Terminations as a % 
of workforce: 30%

Terminations as a % 
of workforce: 19%



The Department of Labour publishes some data on unemployment insurance claims. There were 
over 990 000 applications for ordinary unemployment insurance in 2023

Source: 2023 Annual Administrative Statistics Department of Employment and Labour37 |

REASONS FOR TERMINATION OF EMPLOYMENT

2%

Contract 

ended, 59%

Dismissed, 

18%

Retrenched, 

12%

Other , 

9%

Business closed;

ORDINARY UI CLAIMS RECEIVED BY AGE GROUP

(Total number of ordinary UI claims: 990 655) 

15-24, 9%

25-34, 39%

35-44, 27%

45-54, 14%

55-64, 9%
65+, 2%

(Total number of ordinary UI claims: 990 655) 



How can there be a property-owning middle class if there are no mortgages?

NUMBER OF LOANS GRANTED
(THOUSANDS)

164 154 153 158 159 148 195 184 144MORTGAGE

SECURED 
LOAN

CREDIT 
FACILITIES

UNSECURED 
LOAN

21 799 18 711 18 721 19 404 18 414 12 715 14 330TOTAL

SHORT TERM 
LOANS

1,336 1,048 1,099 1,083 1,076 871 949 982 976

8,444 8,162 8,278 9,144 10,187
7,017 7,840 9,229 10,098

4,032 3,310 2,962 3,154 3,169 1,973 2,276 2,739 2,444

7,619 5,713 5,850 5,755 3,764 2,656 3,018 3,103 3,352

2015 2016 2017 2018 2019 2020 2021 2022 2023

Average 
value
2015

R810,435

R115,954

R7,771

R19,339

R1,973

16 294

R965,818

R191,488

R9,050

R38,523

R3,103

17 075

Source: NCR Consumer credit report
Note: Developmental credit – 2015: 204k, 2016: 324k, 2017: 378k, 2018: 110k, 2019: 61k, 2020: 49k, 2021: 52k, 2022: 57k, 2023: 61k

Average 
value
2023



Where are all the mortgages? 

CREDIT 
FACILITIES

MORTGAGES

UNSECURED
CREDIT

SECURED
CREDIT

Source: NCR Consumer credit report. Mortgage 13.5%, 240 months, secure (vehicle) 12%, 60 months, unsecured 27.75%, 24 months, facility 20.75%, 12 months

VALUE NUMBER AVERAGE SIZE

R717 m 1 674
R428 524

R6.6 bn
79 324 R83 989

R9.6 bn 337 355 R28 591

R6.4 bn 913 984
R7 090

CREDIT ORIGINATION FOR INDIVIDUALS EARNING BETWEEN R10 000 AND R15 000 MONTHLY
(2023)



What kind of housing can this part of the middle class afford?

< R6 400 

[R25 600 – R51 200)

[R51 200 – R102 400)

4.1 million
39%

3.45 million
33%

Monthly Income
(2023 Rands) POPULATION 

(FTES)

772,094
7%

2 million
19%

[R6 400, R25 600)

Source: Spatial tax data

2023
 (FTEs: 10 604 113) 

R102 400+
235 287 

2%

< R3 200
1 million 

R6 400 – R12 800
2.2 million 

R12 800 – R25 600
1.9 million 



41Deeds records should reflect property ownership. Of the 5510 properties in Makhaza, north of Govan 
Mbeki Rd, at least 2472 or 45% have one or more title deed problems. The value of this dead capital is 
R440 million

COMPROMISED TENURE IN MAKHAZA

No known title deed problem

One or more title deed problems

2472 properties
R440 million
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AGENDA

1. Labour market

2. Credit

3. Concluding comments
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DIMENSION CONSIDERATIONS 

ACCESS

Who is the data custodian and what are the terms of that custodianship?

Who has the right to access the data? What mandates do regulators have?

What process is required to get access to the data?

COVERAGE Who is represented in the data and where are the gaps? 

ACCURACY
Is the data accurate?

How is the data generated, retained and transformed?

PERIODICITY How frequently is the data generated / reported?

GRANULARITY Can you slice and dice the way you want to?

IMPACT Does the data help?
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DIMENSION QLFS QES
SPATIAL 

TAX
EE

CREDIT 
BUREAU

DEEDS

ACCESS

COVERAGE

ACCURACY

PERIODICITY ?

GRANULARITY

IMPACT HARD TO TELL
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THANK YOU

Illana Melzer
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