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Objectives
● Review the importance of sustainability and DNP project 

focus
● Describe organizational assessment and barriers to 

sustainability
● Review IHI sustainability framework 
● Demonstrate how nurse leaders applied a sustainability 

framework to improve focus on mobility



Importance of Sustainability
Pandemic focus caused a drift in practice 
and quality improvement for progressive 
mobility in med-surg settings.

Failure to sustain standard work or quality 
of care results in bad outcomes for the 
patient, demotivates frontline teams, and 
wastes valuable resources (Lennox et al., 2018)



Importance of Sustainability
● Sustainability concepts recently expanded with a focus on sustaining 

improvements
● Used as a process during performance improvement to evaluate and provide 

foundational structures to support ongoing work and change to clinical 
practice

● There is a need to explore the effects of sustainability with evidence-based 
practices to provide rigor and exploring different components of processes, 
capacity, and adaptability within healthcare (Shelton et al., 2018)



DNP Project Focus
Project Objectives:
● Influence nurse leaders’ adherence to the IHI Facility Assessment Tool in 12 

weeks as evidenced by 80% of nurse leaders demonstrating sustainability 
methodologies supporting mobility

● Increase the average maximum mobility to target of 4.8 in 12 weeks by 
applying the IHI sustainability framework



Organizational Assessment



Organizational Assessment



Organizational Assessment
Barriers
●Competing nursing priorities
●Leadership engagement



Organizational Assesment
●Mobility Performance* 

○ Jan – Dec 2020

■ Target – 4.8

■ Regional – 4.4

■ Project Site – 4.0

* Highest 2 mobility bouts in a 24-hour period



IHI Framework



IHI Framework
● Guided the management of 

daily activities within the unit 
to maintain focus, monitor 
quality, and staff engagement

text

(Scoville et al., 2016)



IHI Facility Assessment Tool
● Used as pre and postsurvey 

tool to measure leadership 
adherence and consensus of 
sustainability methodologies

(IHI, 2008)



Project & Outcomes



Project 

(IHI, 2008)



Outcomes
● Leadership adherence to 

sustainability methods to increase 
leadership oversight (Goal Met 
94%)

Limitations
● Unable to test multiple 

interventions due to COVID surges, 
staffing challenges and leadership 
vacancy



Outcomes
● Meet mobility target at 4.8 

(Goal not met). 

○ Month of May mobility 
performance improved 
to 4.2



Conclusion & Implications



Conclusion and Implications
Practice
● Applying a sustainability framework as a process can improve leadership oversight and performance
Future Research
● Research needed to identify a common definition for sustainability and validated tools for 

sustainability
Nursing
● Leaders impact quality of care through systems thinking and direct oversight of nursing practice
Health Policy
● California Assembly Bill 1136 mandates employers must maintain safe patient handling policies in 

acute care and designates the registered nurse as the coordinator of care (California Legislative 
Information, 2011)

● Leaders and staff have a responsibility to ensure proper equipment and safe practices for mobility
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Questions?



Thank you


