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PRACTICAL STRATEGIES FOR

 DEALING WITH DISRPUTIONS 
 LESSONS FROM A MOTHER WHO ALWAYS LOST TO HER SON IN 

PACMAN 





TAFADZWA BETE SASA

● Productivity coach, facilitator and consultant

● BSc Human Resource Management and MBA

● Co-founder + Strategy & Culture Principal at TLC

● Designed and facilitated interventions for more

than 30 organisations across 7+ sectors

● Global leadership communities e.g. Junior

Chamber International, African Leadership

University School of Business, WEF Global

Shapers and The Africa List



PRESENTATION OVERVIEW  

• Perspective 

• Pause

• Pivot 

• Push through 

• Protect the SCARF 



PERSPECTIVE



PERSPECTIVE 

• Our language, focus on are important and can 

influence how we navigate disruptions. 

• Perspective separates those who thrive in 

disruption from those who survive or die. 

• Some of our best growth happens when the 

plan does not work. 



PAUSE 



WHAT DO WE DO DURING THE PAUSE 

• Connection – 1-1s, meetings, townhalls 

• Check on people and help them process - EQ

• Data analysis - Unpack what happened and is 

happening and might happening 

• Communication - Clarify what is changing and 

what holds steady.

• Articulate what changed and what it changes 



PIVOT



PIVOT 

• Alignment and clarity on way forward. 

• What is changing and what it means for all of us.

• Consider and lay out the price and the prize 

• Clarify the new direction and the implications 

thereof 

• Reaffirming what our values and ways of 

working mean and look like in new reality. 



PUSH THROUGH 



PUSH THROUGH

• Development and reinforcement 

• The second third of change 

• Accountability to encourage discipline 

• Recognition and celebrating progress and behaviour

• Provide support for the people who are facing the

brunt of the disruption 

• Develop capacity for people to work in the new 

ways 



PROTECT THE SCARF 

• Status 

• Uncertainty

• Autonomy 

• Relatedness 

• Fairness 



LET’S CONNECT 

• Tafadzwa Bete Sasa 

• tafadzwa@trainingleaders.co
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