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OBJECTIVE OF THIS
PRESENTATION

Where do you belong?

Identify & highlight the main generations
within today’s workforce

Understand the advantage of generation
diversity in the workplace

Identify the impact of generation
differences

Learn how to adapt and leverage them
on different generations.
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THE MAIN
GENERATIONS
AT WORK

1946 - 1964 1965 - 1980 1981 - 1996 1997 - 2010
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BABY BOOMERS GEN X MILLENNIALS GEN Z
Baby Boomers Gen X 33% of Gen Y 35% of Gen Z 5% of
25% of today's today's workforce today's workforce today's workforce
workforce Aged- Aged 42-56 Aged 26-41 Aged 12-25

57-77
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BABY BOOMERS

Baby boomer" refers to a member of the demographically large generation
born between the end of WWII and the mid-1960s.

Because of their high numbers and the relative prosperity of the U.S.
economy during their careers, the baby boomers are an economically
influential generation.

Strong work ethic. Baby boomers aren't afraid to put in a hard day of
work. ...

Self-Assured. This generation is independent and self-assured. ...
Competitive. Baby boomers like competition. ...

Goal-centric. ...

Resourceful. ...

Mentally focused. ...

Team oriented. ...

Disciplined.
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https://www.ustravel.org/sites/default/files/media_root/document/Paid%20Time%20Off%20Trends%20Fact%20Sheet.pdf
https://www.ustravel.org/sites/default/files/media_root/document/Paid%20Time%20Off%20Trends%20Fact%20Sheet.pdf
https://www.engarde.net/media-usage-generation-x-y-z/

The Millennials /

Generation Y

Characteristics
0 Fxpect real-time
communication, consider email
"slow”
0 Visually-oriented

¥ Need immediate gratification

0 Share information they
consider vauable easily

0 Friends = family

# Most lkely brand advocates
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Calls To Action

Prefer to share via text and, to
come extent, Twitter

Impulse buyers

Willshare deals as well as event
Information easiy; willing brand
advocates

Internet or mobile coupons ideal

Battery chargers and in-store
Wik entice

They're likely content creators




10 DEFINING CHARACTERISTICS OF GENERATION Z

Generation Z is
financially focused.

v

Change is
welcomed by
Generation Z.




WHAT MILLENNIALS & GEN Z SAY ABOUT THEIR
BOSSES

01

FRUSTRARTED WITH
THEIR EMPLOYERS FOR
NOT UNDERSTANDING
THEM




WHAT SHOULD COMPANIES DO TO RETAIN

YOUR RECRUITMENT AND ON
BOARDING PROCESS SHOULD
BE CHANGED IF YOU WANT TO
SNARE THE BEST TALENT OF
GENERATIONY & Z

OFFER STABILITY AND CLEAR
PATHWAYS FOR CAREER
PROGRESSION. WITHOUT
THIS, IT WILL BE DIFFICULT TO
RETAIN GENERATION Z

GENERATION Y & Z

RECOGNISE THE NEW
DEMAND OF GENERATION Z
WORKERS. (REVIEW YOUR BE AUTHENTIC AND ETHICAL.
DRESS CODE POLICIES, IT
POLICIES, ETC)

GENERATION Z WANTS THE
OPPOSITE IF WHAT THE EQUIP YOUR STAFF WITH THE
MILLENNIALS WANTED; THEY LATEST TECHNOLOGY
WANT STABILITY.




High turn over

IMPLICATIONS
FOR NOT Grievances and complaints
UNDERSTANDING
G E N E RATI O N AL Demotivated workforce

DIFFRENCES

Poor performance




WHAT IS THE
ADVICE TO
EVERY LEADER
ON MANAGING

THE DIVIERSITY
WITHIN A
WORKPLACE?




WHAT IS YOUR
MPANY DOING TO
KEEP THE
EMPLOYEES
ENGAGED?

#CustomerServiceWeek2024 FSI Outsourcing
#CSW2024 0ct10-©

#U BA@75 wvas a throwback Thursday to the good old days of
Our team rocked their best 90s attire for Day 4 o

istomer Service Week.

iustomerServiceWeek #90sThrowback #DressUpL

valued customers! Stay tuned for more fun as we continue to
bring smiles and solutions throughout the week.
#CustomerServiceWeek #AboveAndBeyond
#StanbicSuperheroes

@ Stanbie,Bank
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winning spirit!

As we commemorated World Mental Health Day, we were
reminded of the powerful role sports and exercise play in
boosting mental well-being.

Do not forget to visit our branches, open an account, and
experience banking with a team that's always on your side!

#CustomerServiceWeek #1ZBFosteringGrowth
#IndoZambiaBank #1ZBat40 #1ZB #LetsGrowTogether
#SupportingYouDevelopingZambia
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BECOME
UNSTOPPABLE

50 MAGIC LESSONS TO MAXIMISING
YOUR HIDDEN POTENTIAL

YANGENI CHENDELA

PPABLE | YANGEN| CHENDELA
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CONCLUSION

IT IS AN OWNER’S RISK FOR ANY EMPLOYER TO
IGNORE THE DEMANDS OF THE CHANGING TRENDS
WITHIN A WORK FORCE.

“ONLINE PRESENCE MAY NOT HAVE HAD ANY
IMPACT 20 YEARS AGO, BUT TODAY, IT
DETERMINES WHETHER NEW STAFF SHOULD JOIN
YOU OR NOT?”

o Yangeni Chendela




To lead a multi-generational team, you need to understand each generation'’s values and d

rivers. Use this guide

for quick insights. But remember — each person is unique. Tailor your approach to meet individual needs.

BOOMERS
(1946 - 1964)

DEFINING Optimistic, mentor-
TRAITS focused, resilient

Hard work, loyalty,
financial security,
achievement

Goal-oriented,
prefer clear
hierarchy

In-person,
phone calls

Retirement plans,
healthcare

Encourage
mentorship,
recognize
experience

(1965 - 1980)

Independent,
resourceful, strong
communicators

Autonomy, balance,
efficiency,
pragmatism

Self-reliant, focused
on results, value
flexibility

Email, direct
communication

Flexible schedules,
remote work

Provide autonomy,
focus on outcomes

MILLENNIALS
(1981 - 1996)

Tech-savvy,
collaborative,
socially conscious

Purpose, growth,
teamwork,
continuous learning

Collaborative, tech-
enabled, thrive on
feedback

Instant messaging,
collaborative
platforms

Career development,
wellness programs

Offer feedback, clear
paths for growth

GEN Z
(1997 - 2012)

Digitally native,
entrepreneurial,
embrace diversity

Individuality,
authenticity,

recognition,
mental health

Adaptable, tech-
centric, thrive in
flexible settings

Digital-first,
prefer texting &
messaging apps

Hybrid work, mental
health support

Prioritize mental
health, offer
flexible schedules

QUICK GUIDE
FOR INSIGHTS
ON THE
GENERATIONS
AT WORK
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