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OBJECTIVE OF THIS 
PRESENTATION

◦ Where do you belong?

◦ Identify & highlight the main generations 
within today’s workforce

◦ Understand the advantage of generation 
diversity in the workplace

◦ Identify the impact of generation 
differences

◦ Learn how to adapt  and leverage them 
on different generations.
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WHERE DO YOU BELONG?





BABY BOOMERS

Baby boomer" refers to a member of the demographically large generation 
born between the end of WWII and the mid-1960s.

Because of their high numbers and the relative prosperity of the U.S. 
economy during their careers, the baby boomers are an economically 
influential generation.

◦ Strong work ethic. Baby boomers aren't afraid to put in a hard day of 
work. ...

◦ Self-Assured. This generation is independent and self-assured. ...

◦ Competitive. Baby boomers like competition. ...

◦ Goal-centric. ...

◦ Resourceful. ...

◦ Mentally focused. ...

◦ Team oriented. ...

◦ Disciplined.



Generation X refers to people born during the early to mid-1960s through 1980. Generation X, also called 
Gen Xers, grew up with minimal adult supervision and thus learned the value of independence and work-life 
balance. They also appreciate informality, are technologically adept, flexible and highly educated. 

Generation X is more direct.
Professionals from Generation X are more direct than Millennials and Gen Zers, meaning they appreciate 
having more open and honest conversations. Gen Xers don’t care about niceties.
“Often I feel that I can be much more straight with Gen Xers,” said Samantha Skey, CEO of SHE Media. “So I’m 
able to operate a bit more naturally with Gen Xers,”

Generation X professionals embrace feedback and don’t let negative feedback keep them up at night.
While Millennials are a bit shocked when they are hit with critical feedback, Gen Xers were raised before a 
time when even the losing team got a trophy. As a result, they are looking for ways to improve, not ways to be 
praised.

Generation Xers embrace work-life balance.
Generation X is the group that started to introduce the idea of a solid work-life balance into the workforce. 
Gen Xers watched members of the Silent Generation and Baby Boomers turn into workaholics in a workforce 
that encouraged long hours and a hard grind. Instead of totally adopting this mindset, Gen X professionals 
instead seek a balance of work and life, and introduced the idea into the workforce. In 2018, 31% of Gen Xers 
reported taking 10-19 days, compared to only 21% of Millennials.

They have a hybrid relationship with technology.
While Gen Xers weren’t raised with the internet, many of them did have access to it at the start of their 
careers. Many Gen Xers aren’t attached to their phones, but they are keen on using email to communicate. 
While 60% of Millennials use their phones more than an hour per day, only 40% of Gen Xers see the same 
amount of screen time.

GENERATION X IMPORTANT CHARACTERISTICS

https://www.ustravel.org/sites/default/files/media_root/document/Paid%20Time%20Off%20Trends%20Fact%20Sheet.pdf
https://www.ustravel.org/sites/default/files/media_root/document/Paid%20Time%20Off%20Trends%20Fact%20Sheet.pdf
https://www.engarde.net/media-usage-generation-x-y-z/


GENERATION Y IMPORTANT 
CHARACTERISTICS



10 DEFINING CHARACTERISTICS OF GENERATION Z

Generation Z is 
financially focused.

Generation Z is 
entrepreneurial.

Generation Z is all 
about technology.

Generation Z enjoys 
other people.

Generation Z is 
competitive.

Change is 
welcomed by 
Generation Z.

Diversity doesn't 
even register with 

Generation Z.



WHAT MILLENNIALS & GEN Z SAY ABOUT THEIR 
BOSSES

FRUSTRARTED WITH 
THEIR EMPLOYERS FOR 
NOT UNDERSTANDING 
THEM

01
THEY DON’T GET TO BE 
GIVEN ENOUGH 
FEEDBACK

02
SOMETIMES 
ORGANIZATIONS DON’T 
OFFER THEM A SENSE 
OF PURPOSE

03
THEY WOULD LIKE 
WORK WHERE THEIR 
IMPACT IS FELT AND 
APPRECIATED

04



WHAT SHOULD COMPANIES DO TO RETAIN 
GENERATION Y & Z

YOUR RECRUITMENT AND ON 
BOARDING PROCESS SHOULD 
BE CHANGED IF YOU WANT TO 

SNARE THE BEST TALENT OF 
GENERATION Y & Z 

RECOGNISE THE NEW 
DEMAND OF GENERATION Z 
WORKERS. (REVIEW YOUR 
DRESS CODE POLICIES, IT 

POLICIES, ETC)

BOOST YOUR ONLINE 
PRESENCE-MOST GENERATION 

STAFF ARE ATTRACTED TO 
COMPANIES WHO HAVE AN 

ONLINE PRESENCE.

BE AUTHENTIC AND ETHICAL.

OFFER STABILITY AND CLEAR 
PATHWAYS FOR CAREER 

PROGRESSION. WITHOUT 
THIS, IT WILL BE DIFFICULT TO 

RETAIN GENERATION Z

GENERATION Z WANTS THE 
OPPOSITE IF WHAT THE 

MILLENNIALS WANTED; THEY 
WANT STABILITY.

EQUIP YOUR STAFF WITH THE 
LATEST TECHNOLOGY

GENERATION Z WILL SWITCH 
JOBS IF THEY ARE NOT HAPPY.



IMPLICATIONS 
FOR NOT 

UNDERSTANDING 
GENERATIONAL 

DIFFRENCES

High turn over

Grievances and complaints

Demotivated workforce

Poor performance



WHAT IS THE 
ADVICE TO 

EVERY LEADER 
ON MANAGING 
THE DIVIERSITY 

WITHIN A 
WORKPLACE?

• Don’t dwell on differences. There seems to be a tendency to focus 

more on what is different about each generation than on what 

similarities might exist. Avoid the potential to accept as true the 

stereotypes about various generations; be alert to language that 

perpetuates stereotypes: “All (insert generation) are …,” or “My 
generation is ….”

• Build collaborative relationships. We understand and appreciate 

others more when we have the opportunity to get to know them. 

Creating opportunities for employees of different generations to 

interact in both work- and non-work-related settings can help to 
build relationships and minimize misunderstandings.

• Study your employees. Understand the demographics of your 

workplace as well as employee communication preferences. An 

annual survey can be used to help identify both differences and 
similarities between various employee groups.

• Create opportunities for cross-generational mentoring. This can 

work both ways—don’t automatically assume that younger 

generations will be mentored by older generations. All age groups 
have opportunities to learn from each other.

• Consider life paths. Understand where your employees are at in 

their life paths in terms of responsibilities and interests, they may 

have outside the workplace. But don’t make assumptions. It’s 

important to remember that employees, regardless of generation, 
share both commonalities and differences.



WHAT IS YOUR 

COMPANY DOING TO 

KEEP THE 

EMPLOYEES 
ENGAGED?



CONCLUSION

IT IS AN OWNER’S RISK FOR ANY EMPLOYER TO 

IGNORE THE DEMANDS OF THE CHANGING TRENDS 

WITHIN A WORK FORCE. 

“ONLINE PRESENCE MAY NOT HAVE HAD ANY 

IMPACT 20 YEARS AGO, BUT TODAY, IT 

DETERMINES WHETHER NEW STAFF SHOULD JOIN 

YOU OR NOT”

◦ Yangeni Chendela

◦



QUICK GUIDE 

FOR INSIGHTS 

ON THE 

GENERATIONS 
AT WORK
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