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“If I had six hours to cut down a 
tree, I would spend the first 

four hours sharpening the axe”

Abraham Lincoln
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What is Productivity?

The National Productivity Policy (2020) defines productivity in three ways:

Productivity is a state of mind, that is, the determination to improve on yesterday’s 

performance and to do even better tomorrow.

Effectiveness: extent to which 
results (outputs) meet desired 
goals

Efficiency: how well resources 
(inputs) are utilized to create value

Inputs Processes Outputs Outcomes

Productivity = Efficiency + Effectiveness
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a) To improve the level of productivity in all sectors of the 

economy;

b) To promote decent work for productivity improvement; 

c) To strengthen institutional coordination framework on 

productivity;

d) To enhance human capital development;

e) To promote environmentally, sustainable resilient and 

innovative production methods;

f) Enhance adoption and use of productivity measurement 

systems.

Objectives of the National Productivity Policy



1. Appropriate Legal Framework

2. Appropriate Institutional Framework

3. Concerted Effort by all Stakeholders
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Key Enablers for successful implementation of the 
National Productivity Policy
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The Strategic Role of HR 

management in Mainstreaming 

Productivity Improvement
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❖Increasing productivity is one of the most critical goals in business. 

❖Unfortunately, it’s an activity seldom accepted by HR professionals as a 

legitimate mandate.

❖While most HR professionals acknowledge that their job entails 

establishing policy, procedures, and programmes governing human 

capital, few attempt to connect such elements to increasing employee 

output (volume, speed, and quality) per each unit of money spent on 

labour costs.
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Increasing Employee Productivity: The Forgotten Role of 

HRM



❖Managing workforce productivity involves optimizing the ROI (return on 
investment) for labour expense, just as other functions do for their 
activities. 

❖While some in HR would argue that it’s the line manager’s role to 
increase productivity, it’s safe to assume that line managers are not 
experts, nor are they knowledgeable about how to do so.
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A case for increased involvement of HRM in Productivity



1. Strategy: imbed productivity goals in the strategic framework.

2. Structure: consider setting up an internal productivity consulting team 
(Work Study/Process Improvement Unit) that provides the same kind 
of high-quality expert advice that external consultants might provide 
(only with better knowledge of the company problems, opportunities, 
and culture). 

3. Systems: incorporating productivity in such regular HR activities as 
recruitment, performance management, pay determination, 
progression decisions, manpower planning, etc, is a ‘low hanging fruit’

4. Sustain: Train, Mentor, Coach, Empower
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Connecting the dots (Recommendations) 



• Since in most organisations no one currently “owns” productivity 
improvement, you won’t have a lot of competition for the role, at 
least until you start to make progress!

• Therefore, the HR function can use its well-known relationship-
building and persuasive skills to “influence” those outside their direct 
span of control.
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Owning the diamond in the rough (Productivity) !

However, to effect the necessary change, HR practitioners must 
lead by example



1.Leadership

2.Participation 

3.Continuous Improvement
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Key Success Factors



Today must be better than yesterday and 
tomorrow better than today!
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Thank You!

“Productivity is never an accident. It is 

always the result of a commitment to 

excellence, intelligent planning, and 

focused effort.”

Paul j. Meyer

CONCLUSION


