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Presentation Objectives

1. To give an overview of  Occupational Health and Safety 
in workplaces and its importance thereof.

2. To highlight key legal framework for the implementation 
of OHS in workplaces.

3. To highlight the key role HR plays in ensuring effective 
implementation of Occupational health, safety and 
welfare in workplaces



Principle of health and work, work and health

• Effect of work on health

➢Positively- ↑ performance 

and wellbeing

➢Negatively- occupational 

diseases and injuries

Effect of health on the work

➢Positively- higher levels of 

engagement and 

performance

➢Negatively- ↑Absenteeism 

and Presenteeism

Effect 
of work 
on 
health

Effect 
of 
health 
on 
work





Occupational diseases

Irritant contact dermatitis Cutaneuos Anthrax



Psychosocial hazards(Long working hrs., work 
overload, bullying violence, harassment) 



The Burden of occupationally related injuries, 
diseases, and fatalities



▪ About 2.3 million women and men around the 

world succumb to work-related accidents or 

diseases every year (> 6000 deaths every single 

day) (ILO/WHO)

▪ Vulnerable age group 36 to 49 years- most affected 

by ODs (WCFCB)  



The Burden of occupationally related injuries, 
diseases, and fatalities

• According to the ILO estimates (2015), every year over 
2.3 million women and men die at work from an 
occupational injury or disease.

• Over 350,000 deaths are due to fatal accidents and 
almost 2 million deaths are due to fatal work-related 
diseases.

• Over 313 million workers are involved in non-fatal 
occupational accidents annually



The Burden of occupationally related injuries, 
diseases, and fatalities

• In Sub-Sahara Africa, about 54,000 workers die every 
year and 42 million work-related accidents are recorded

❖Underestimation of the burden (poor reporting in 
developing countries



Occurrence trends of occupational diseases, 
injuries, and fatalities.

❖occurrence of injuries in small workplaces (less than 50 
workers) is double the number that is seen in big 
workplaces (more than 200 workers).

❖While the occupational injuries, diseases, and deaths 
rates in industrialized/developed countries are on the 
downward trend, the reverse is true for industrializing 
and developing countries.



Occurrence trends of occupational diseases, 
injuries, and fatalities.

❖Fatalities are more common in the following four 
economic sectors:

1. Agriculture

2. Forestry

3. Mining

4. Construction



High risk groups to occupational injuries, 
diseases and fatalities

• Women

• Children

• Aged (old)

• Migrant workers

• Home- based workers

• Part-time workers (Contractors)

• Drivers



Occupational morbidity by industrial sector in 
Zambia, 2008-2018

Source: 
https://www.medrxiv.org/content/10.1101/2021.04.27.21255681v1.ful
l



Response to these high figures

❖Proactive actions needed!!

❖Need for all OHS institutions/bodies 
and professionals to purposefully start 
contributing towards “fighting for a 
world without occupational injuries and 
fatalities”(Vision zero)



Contribution of OH towards the 7th NDP

• Vision 2030: “Becoming a middle-income by 2030”

• A healthy and productive workforce is key to the 
realization of this Vision 

• Occupational Health is key if the country is going to 
aspire to have a healthy and productive workforce



What is Occupational Health and what is its 
role in prevention of occupational injuries, 

diseases and fatalities?



What is occupational health?

It is the promotion and 
maintenance of the highest degree 
of physical, mental and social well-
being of workers in all occupations 

by:

Preventing departures from 
health

Controlling risks

Adaption of the work to 
people and people to their 

jobs



Effects of poor OH in an organization

Occupational injuries, diseases, and fatalities have serious 
human, social and economic costs and have the potential 
to result in the total collapse of even the most viable 
organizations. 



3 Pillars of Occupational Health

Occupational 
Medicine

Occupational 
Hygiene 

Occupational Safety 
(Safety Management) 



Objectives of the 3 pillars

1. Maintenance and promotion of workers’ health and 
working capacity

2. Improvement of working environment and work to 
become conducive to safety and health

➢All OH pillars are interlinked and complementary in 
nature in achieving these objectives



What OH interventions ensure the health, 
safety and well-being of workers?



OHS Preventive interventions

Primary Prevention: prevention of 
exposure to risk   

Secondary Prevention: early 
identification of exposure effects through 

screening, enabling early intervention to prevent 
progression to illness  

Tertiary Prevention: reduction the impact 
of the occupational event, such as changing 

occupation, rehabilitation and compensation 



Primary prevention

Occupational Hygiene

• Risk assessments

• Occupational Risk Exposure 
Profiles (OREPs)

• Exposure assessments

• OELs

• Control measures

Occupational Safety

• Top management 
commitment

• OHSE policy and procedures

• OHS Committees

• Education and training

• Emergency preparedness



Secondary prevention

Goal: To identify persons at risk, early diagnosis of occupational 
diseases and prompt intervention for better outcomes (Medical 

surveillance)

Initial

Periodic

Exit/Discharge

Post-employment medical examinations



Secondary prevention: Medical surveillance

Who requires medical surveillance?

• Occup morbidities are across all 
sectors 

• Need for employees from all 
sectors to be under medical 
surveillance

• Must have valid medical 
certificates of fitness for health 
tracking and medical legal 
purposes

• Core mandate of OHSI

Occup morbidity by sector (2008-2018)



Tertiary prevention

❖Goal: To improve the quality of life by reducing disability, 
limiting or delaying or delaying complications and 
restoring function. 

a) Treatment of conditions

b) Rehabilitation 

c) Compensation

d) Return-To-Work

e) Duty modification

f) Employee Assistant Programs (EAP)



What is the importance of Occupational 
Health in Workplaces?



Benefits of OH in an organization

• improved health and 
wellbeing

• greater productivity

• higher performance

• increased job satisfaction

• greater work participation 
and increased social inclusion

• lower absenteeism rates

• increased individual, team 
and organizational resilience

• less workplace injury and 
workers’ compensation claims

• faster return to work

• lower workers’ compensation 
premiums.



Potential effects of poor OH in an 
organization

Economic costs

• Loss of property

• Reduced productivity (lost work 
time)

• Compensations

• Fines for penalties

• Medical expenses

• Training and retraining

Human/Social costs

• Loss of skilled man power

• Lost or reduced earning for a family

• Family collapse through the death of 
key family members.

• Community resentment and outrages 
which may negatively business and 
company’s reputation



The role HR Professionals in ensuring healthy, 
safe work environments



Role of HR Professionals in OHS

• Employer to ensure health, safety and welfare of 

the employees as prescribed by relevant local and 

international OHS legislations 

• HR Personnel have both legal and moral 

responsibility to ensure workers are healthy, 

operating safe equipment and working in a safe 

work environment.

• Concept of “Duty of Care” in our relationship with 

the  employees



Role of HR Professionals in OHS at Primary 
Level of Care (Prevention)

• Risk Assessment & Exposure assessments- provide;

• Information on employees’ profile- OREPs

• Information on Work processes and hazards

• Help identify high risk groups

• Demographics of the departments

• Control measures

• Administrative Controls- work schedules, information & 
training, induction, safe work procedures 

• Provision of PPEs



Role of HR Professionals in OHS at Secondary 
Level of Care- Early diagnosis & Treatment

• Policies & procedures on medical surveillance

• Identification of risk group of workers

• Providing employee’s profiles

• Facilitating for medical screening and surveillance

• Placement of employees

• To ensure that referred employees have access to 
medical support 

• Management of workplace harassment and bullying



Role of HR Professionals in OHS at Tertiary 
Level of Care

❖Goal: To improve the quality of life by reducing disability, 
limiting complications, restoration of function and social 
security. 

• Help employees seeking medical support

• Facilitate Rehabilitation of employees

• Advise on Return-To-Work programs

• Duty modification-retraining, relocation

• Reporting on accidents, diseases and injuries

• Processing of workers’ compensation claims



Implementation of Occupational Health



Implementation of Occupational Health

OH implementation 
occurs at:

National level Enterprise level



Fundamentals of OHS Implementation at 
National level

National  OHS Policy

OHS legislation: Laws, regulations, codes 

An authority or body, or authorities or bodies 
responsible for occupational safety and health

Mechanisms for ensuring compliance 

National OHS program



Fundamentals of OHS Implementation at 
enterprise level

Top management commitment to OHS matters

OHSE policy

OHS programs/activities

OHS management system



OHS Legal Framework



OHS legal framework 

Occupational Health and Safety (OHS) Services are 

guided by:

➢Local Statutes

➢International OHS Standards and Code of practice

Employers must comply with the OHS Statutes, 

which requires employers to keep their workplace 

free of serious recognized hazards. 

NB: Workers have the right to work in a safe and 
healthy environment and their health monitored



OHS legal framework 

Local Statutes

• Occupational Health and Safety Act 
No 36 of 2010

• The Mines & Minerals Develop Act, 
No. 11 of 2015

• Factories Act, Cap 441

• Workers Compensation Act No. 10 of 
1999

• The Industrial and Labour Relations 
Act, Cap 269

• The Employment Act, Cap 268;

• The Environmental Management Act 

International  Conventions

• C155 - Occupational Safety and 
Health Convention, 1981 (No. 155)

• C187 - Promotional Framework for 
Occupational Safety and Health 

Convention, 2006 (No. 187)

• C161 - Occupational Health Services 
Convention, 1985 (No. 161)-not 
ratified

• R171 - Occupational Health Services 
Recommendation, 1985

• WHO: Global Strategy on 
Occupational Health for All (1994)



Key OHS Legal Framework

OSH  LEGAL 
FRAMEWORK

WORKERS 
COMPENSATION 

Act

OSH Act

MMD Act

Factories Act



Occupational Health and Safety Act No. 36 of 
2010

➢Established Occupational Health and Safety Institute 

➢Applicable to all industries – mining and non-mining

➢Provides for the Duties of;

➢Employers

➢Employees

➢Self-employed persons

➢Persons in control of workplaces or plant etc.

• Act enforced by authorised officers appointed by the 

Occupational Health and Safety Board e.g Mine 

inspectors, Factory inspectors, ZEMA inspectors



OHS Act – (Part II ) Functions of the Institute

• Work with employers to eliminate or reduce risks 

to health or safety to safeguard the health of the 

employees 

• Raising awareness and promoting OHS

• Conduct medical examinations for OHS purposes 

catering for ALL industries



OHS Act –Duties of Employers and 
Employees

Duties of Employers

HS Policy

Establish HS Committees

To conduct RA

Ensure HS of all employees

To ensure all equipment is safe

To ensure work environ is safe

To provide PPEs, first-Aid

To provide Edu and training in 

HS

Duties of Employees

To obey lawful instructions on 

HS

Not to operate unsafe 

equipment or engage in unsafe 

practices

Take reasonable care for the 

employee’s own health and 

safety and that of others



OHS Legal framework cont..

MMD Act

• Applies to 
mining and 
allied mining

• MSD ensures 
safety in the 
mining sector

Factories Act

• Applicable to all 
factories

• Provides for 
employed 
persons’ safety, 
health and 
welfare

Workers’ 
Compensation Act

• Applicable to all 
public & private 
sectors

• Provides for 
compensation of 
workers



OH preventive roles various institutions play 
in Zambia



OH roles of various OHS Institutions

Intervention Goal Institutions/Bodies

Primary Prevention Prevention of injuries, diseases and fatalities by reducing 
exposure to occupational hazards/risks (risk assessments, 
Inspections, safety audits etc..)

MLSS (OSHSD), 
MSD, 
MOH,WCFCB,ZEMA, 
EIZ etc.

Secondary Prevention Identify persons at risk, early diagnosis of occupational 
diseases and prompt intervention for better outcomes 
(medical surveillance) 

OHSI, Public and 
Private 
hospitals/clinics

Tertiary Prevention Improve the quality of life by reducing disability, limiting or 
delaying or delaying complications and restoring function 
(treating disease, rehabilitation)

WCFCB, NAPSA, 
MOH, Specialized 
hospitals



Summary-conclusion

• Occupational injuries, diseases and fatalities occur in all 
workplaces and remain a public health concern.

• Need to create synergies among employers (public & 
private), employees and OHS implementing agencies to 
strengthen implementation of all OHS preventive 
interventions

• Human Resource Professionals have a mammoth task in 
the overall creation of a safe work environment and a 
healthy work force 



Reminder!!!

❖A safe workplace is a 
fundamental principle and 
right -its workers’ right

❖Managing Health and Safety 
is an integral part of 
Managing Business.
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END



Thank you for listening!!


