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About Us

Rick Scruggs

CLU, ChCF, C(k)P®

CEO & Advisor

Rick provides advanced planning 
for businesses and individuals on 
matters of continuity, succession, 
transition, tax and estate planning.

Tommy Battle, MBA, CEPA, CFP®

President, Business Coach & Advisor

Tommy services as our lead business planning coach 
guiding owners and teams to develop vision, 
accountability and superior results.

Sarah Scruggs Reddell, RICP, AIF®

Advisor & Retirement Plan Specialist
Sarah leads the Financial Solutions Division focusing on 
retirement success, risk and wealth management  for 
businesses and individuals.

David Loy, CPA

CFO, Financial & Business Analyst

David guides companies to design their financial 
management playbook, to understand their Cash Flow Story 
and to develop strategic financial scorecards. 



Mission, Vision, Values

Serving the Needs of Private & Family-Owned Businesses Since 1983 

Positively Impact the Quality of Life in the Communities We Serve

Abundance Mentality  |  Curious  |  Collaborative  |  Committed  





What role can 
a Business Coach
(Pinnacle Guide, EOS Implementor, 
Scaling Up Coach) 

play in your 
Business Advisory 
Engagements?



The Ideal 
Planning 
Table



Business Coaching & 

The Value Acceleration Process





Pinnacle & EPI: “Singing the Same Song”

Pinnacle Five P’s EPI Four C’s



Bringing it all Together: 
Our Process



Discover

• Initial Valuation & Owner Goal Setting 

Protect

• Monthly Owner Meetings (1-2 hours on “Exit Planning” Topics)

• Assessment Meetings for Re-Valuation & Progress Report Update

Grow

• Leadership Team Basecamp Sessions (3 full-day sessions in first 60-90 days)

• Leadership Team Quarterly Planning Sessions (full-day sessions)

• Leadership Team Annual Retreat (two-day session)

Transition

• Coordinated meetings with Key Advisory Team

Strategic Advisory Engagement
Business Growth to Exit Coaching (> 3 years to exit)



The Growth Planning Journey



The Journey

Phase I: Basecamp

• Mastering Growth
• Talent Assessment
• Functional Accountability
• Meeting Structures
• Scorecard
• Core Values
• Core Purpose

Phase II: The Climb

• Next Level Tools from the Pinnacle 
Endless Toolbox

• Annual Growth Plan
• Quarterly Rocks: 90 Day Planning  

& Execution Cadence
• Issues: Topics to Resolve
• Team Health in Every Session
• Focus, Follow Through & 

Accountability

Quarterly cadence of planning and 
execution with 3 one-day Quarterly 
sessions, 1 two-day Annual Sessions and 
coaching throughout the year.

• Hedgehog Concept
• Vision
• Core Customer
• Flywheel
• 3-Year Milestones
• Annual Growth Plan
• Rocks

Three full day sessions with your team to begin 
implementing the foundational tools.



Develop The “Acme Inc.” Way





WITH TOMMY!





Quarterly Coaching Conversations



Turn Your Flywheel



Profit & Valuation Tools



Case Study



Case Study: Family Divided
$14M Commercial Printing Company | Founded in 1977
Currently run by 2nd generation, three brothers (age 50, 54, 55)

Two of the brothers are ready for the exit 

Have been approached by a potential strategic buyer

Phase 1: Discovery Engagement 
• Capitaliz Business Insights Report

• Value Today: $10.73M (not including real estate)

• Potential Value: $19.16MM (not including real estate)

• Personal Goal Setting: “Need $2M to retire” x 3

Phase 2: Strategic Advisory Engagement  
• Initially, Monthly Owner Meetings

• Creating Exit Readiness…then strategic buyer backed out

• Moved to Basecamp & Quarterlies with Leadership Team

• Monthly Check-ins (In-Person or Virtual) - Exit Planning Checklist

• Continuity Plan, Risk Assessment, Key Person Retention, Value Acceleration (Capitaliz/EPI/Pinnacle Tools)

• Selection of Sell-Side Advisory Partner 



Build the Team!

Connect with a CEPA Certified 

Pinnacle Business Guide
Connect with FDBA

https://partner.pinnaclebusinessguides.com/cepa-partners
https://partner.pinnaclebusinessguides.com/cepa-partners
http://www.fdbusinessadvisors.com/


Questions?
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