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About Us
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We would welcome the opportunity to share how the 
Abundance Business Coaching Program is helping leaders and 

their teams go further faster than they ever thought they could.

Rick Scruggs, CLU, ChCF, C(k)P®
Founder, CEO & Advisor
Rick provides advanced planning for 
businesses and individuals on matters of 
continuity, succession, transition, tax and 
estate planning.

Tommy Battle, MBA, CEPA, CFP®
President, Abundance Business Coach
Tommy services as our lead business 
planning coach guiding owners and teams 
to develop vision, accountability and 
superior results.

Sarah Scruggs Reddell, RICP, AIF®
COO, Qualified Plans Manager & Advisor
Sarah leads the Financial Solutions Division 
focusing on retirement success, risk and 
wealth management  for businesses and 
individuals.

David Loy, CPA
CFO, Abundance Business Analyst

David guides companies to design their 
financial management playbook, to 

understand their Cash Flow Story and to 
develop strategic financial scorecards. 



Serving the Needs of

Private & Family-Owned Businesses

Since 1983 

Positively Impact the Quality of Life in the

Communities We Serve

Through Private and Family-Owned Businesses

Abundance Mentality  | Curious  | Collaborative  | Committed  

Mission, Vision, Values



Our Business Solutions



2021* 2022 Goals (Mar. ‘22) 2022 Actual

OBA Gross 
Fees

$275,000 Annual 
Billable: $300,000 Annual Rev: $445,000

+62%
(21 Co’s)

New Biz Goal: $350,000 New Biz Booked 
(annualized)**:

$353,000

Jan. ‘23 Run 
Rate Goal:

$650,000 Jan. ’23 Actual Run 
Rate:

$633,500
(18 Co’s)

Avg. Fee $15,300 $30,000 $34,550

When Do You Ever See Forecasters Look Back?
“The Journey to a $1M Business Coaching Practice”

*2021 includes $100,000 non-renewable fee…2022 +154% coaching fees
**2022 suffered $108,000 recurring fee attrition!



2023 Goals

OBA Gross Fees
Annual Revenue: $800,000

+80%

New Biz Goal: $370,000

Jan. Run Rate: $1,000,000
Avg. Fee $40,000

Now Let’s Look Ahead

Assumptions 
• $633,500 2023 contracted fees 

remain sticky
• 8-10 new engagements ranging from 

$36k to $100k
• We add planning capacity to handle  

6-8 engagements



2022-2023 Business Engagements Breakdown

Type of Engagement No. of Companies Project/Annual Fee Range

Projects – Fixed fee and time-frame

Special Projects
(Strat. Plan, Exec. Financial Plan, Compensation planning)

4 $5,000 - $15,000

Succession/Exit Planning Projects 3 $15,000

Fractional CFO Projects 2 $5,000 - $46,500

Programs – Monthly Retainer Fee 

Pinnacle Program 3 $30,000 - $48,000

Pinnacle + Exit/Succession Planning Program 8 $30,000 - $72,000

Chairman’s Program 3 $15,000 - $18,000

Total 24

Current Financial Solutions Clients: 9 





What’s Your Flywheel?



Quick vs. Deep:  Quick gets us in the door…Deep keeps us in the house



Growing Enterprise Value 
Is Your “True North”



Our “Quick” Tools
differentiate + pinpoint/calculate + create urgency

STORIES Interviews
Situation

Target/Timetable

Obstacles

Responses
Impact

Emotion

Summarize

At Pre-Exit
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Our “Deep” Tools

At Pre-Exit



Our “Deep” Tools

At Pre-Exit



The 
Coaching 

Investment 

Base Mid-Level Premium

Abundance Business Network Membership ☑ ️ ☑ ️ ☑ ️

ValuCompass Growth Drivers
  Discover Assessment ☑ ️ ☑ ️ ☑ ️

  Perspectives Report with Leadership Team ☑ ️ ☑ ️ ☑ ️

Business Insights Report Separate Fee Separate Fee ☑ ️

Continuity, Succession, Transition Planning
  Continuity Risk Audit and Plan ☑ ️ ☑ ️ ☑ ️

  Succession Plan Road Map ☑ ️ ☑ ️

  Transition/Exit Plan Road Map ☑ ️ ☑ ️

  Executive Finanical Planning Separate Fee Separate Fee ☑ ️

Pinnacle Business Operating System Program
  Base Camp 1,2 & 3 ☑ ️ 3 Days ☑  ️3 Days ☑ ️ 3 Days
  Quarterly Sessions 3 ☑ ️ 3 Days ☑  ️3 Days ☑ ️ 3 Days
  Annual Session ☑ ️ 2 Days ☑  ️2 Days ☑ ️ 2 Days
  CEO/COO check-in Calls ☑ ️ ☑ ️ ☑ ️

  1:1 CEO/COO Coaching Monthly ☑ ️ ☑ ️

  Once a month Weekly Tactical Monitoring ☑ ️

  Mid-Manager Session: Half-Day ☑ ️

Assessment Tools for Team Health Separate Fee ☑ ️ ☑ ️

VisionLink - Performance-Driving Pay Plans Separate Fee Separate Fee

Monthly Fee $4,000 $5,000 $7,000

Abundance Business Coaching Program Investment



The 
Coaching 

COST…
Always 

Know Your 
Place… 

6260 · Professional Fees

6260.01 · Legal 3,912.63 33,262.68 -29,350.05 -88.24%

6260.02 · Accounting 44,660.66 39,280.60 5,380.06 13.7%

6260.03 · Consulting 15,446.00 70,385.00 -54,939.00 -78.06%

Total 6260 · Professional Fees 64,019.29 142,928.28 -78,908.99 -55.21%



…Always 
Show 

Value…

ABC Company



…Become 
Indispensable…





A Few Case Studies



QUESTIONS?
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It Starts with Insights



Achieving Your Value Potential


