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Leading through 

Systems Change



Racing toward Solutions & 
System Change

Go slow to go fast!



● What “change” are you 
experiencing and/or leading?

● Why would Systems Thinking be
important to your leadership efforts?

Questions we will address and 

engage you in during this session:

● What next steps will help you lead 
through systems change?
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In a word or 2, what adjectives 
describe the systems change you 
are experiencing  and/or leading 
through?
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Use your race car cutout to write down 
➢ The change you are experiencing or wish to lead 

through in your leadership role, 
or 

➢ Something you learned at this Roundtable that you 
want to bring to action in your state.

Briefly share with others at your table. 



Without reflections, we go blindly on our way, 

creating more unintended consequences, and 

failing to achieve anything useful.
Margaret Wheatley

Author

Systems Thinking is a 

reflective approach to 

accelerating impactful change. 

The Habits of a Systems 

Thinker provide conditions 

for reflection that inform 

actions and help you lead 

through systems change.



How does an 

incomplete 

understanding of the 

system create barriers 

to our efforts to 

achieve desired 

outcomes?



How might our view of 

the system limit our 

understanding of the 

system? 









Systems thinking is a vantage point from 

which you see a whole, a web of relationships, 

rather than focusing only on the detail of any 

particular piece. Events are seen in the larger 

context of a pattern that is unfolding over time.

Systems Thinking 

requires collaboration.  

It is not a solo pursuit.



Adapted from S. Covey

Leaders are ones who influence the system.



How your influence can spread and grow…





Changing the way 

we think and act can 

be challenging.



How are you already a Systems Thinker?

Exercise: 
Choose your Personal Strength Habits 

1. Choose 2 cards that you see as your personal strengths. 

To help you, think of a recent time you the Habit card into 

practice. Be ready to share those examples.

1. Move to the poster that matches your 1st card.

1. Meet with another person and share your story of 

practice.

1. Repeat with 2nd card.



View of the Room: Debrief

What do you notice about where you are standing?

What do you notice about where others are standing?



The Habits of a Systems Thinker provide

–Common language

–Visual tools

–Conditions for reflection 

that inform actions



The Nature of Systems

Your system…any system is perfectly designed 

to produce the results you are obtaining.  
Dr. Paul Batalden



Why Systems Thinking?

“Ever feel like you’ve been going in circles 

and not getting anywhere?”

Which Habits od a Systems Thinker 

would help us here?

How does this relate to your work or 

life?



MENTAL MODELS

Mental models are deeply 

ingrained assumptions, beliefs, 

generalizations, or even pictures 

or images that influence how we 

understand the world and how 

we take action.  Peter Senge



What did you hear?

24







Table Talk: Applying Systems Thinking to Your Leadership 

What habits of a systems thinker resonate most with your work now? How can 

this habit(s) support you in leading systems change?



Identify at least one commitment that you can make to drive systems 

change within your state and/or agency?



Ideas for the future 

● Share your Habits of a Systems Thinker with others,

● Share how you may have applied what you have learned,

● Commit to your next step for applying your Roundtable learning

● Continue your systems thinking learning

To continue your learning
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