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Agenda for today’s conversation

Current Context and Session 
Goals

Hearing from States Table Talk 

PA

NV MI

- 2023 NASLEE Roundtable
- Office hours
- Published SOR Policy Brief

- Select state perspectives
- Key takeaways

- A chance to discuss and share 
perspectives to advance our 
collective learning
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Professional Development, 
Bureau of Early Learning Policy 
and Professional Development

- Pennsylvania Office of Child 
Development and Early 
Learning

- State PreK Education Programs 
Professional, Office of Early 
Learning and Development

- Nevada Department of 
Education

Moderator – John Pruette, Senior Policy Consultant
EducationCounsel

Washington, DC



Nevada – Anna Severens



NASLEE Roundtable: October 2024

Anna Severens

Nevada’s Story: Intentionally Integrating 
literacy into our P-3 work & 

intentionally integrating our P-3 work in 
everything we do!



Nevada’s P-3 Story

Why Now? 

• Alignment to STIP and Read by 
Third Grade
• Goal 1: All children, birth through third grade, have access 

to quality early care and education.

• Personal Competency-Based 
Learning (PCBL): Portrait of a Learner

• History of P-3 work

• Moving Research to Policy and 
Practice
• State and District Leadership and 
Administrator Support is critical to 
implementation

Impact of P-3 Reform 

& Context
• National P-3 Center Framework: https://nationalp-3center.org/p-3-
framework/
• Bridging the gap between 0-5 (pre-school) and K-3rd pedagogy and 
classroom instruction​

• Creating a unified research-based lens on what DAP looks like across the 
continuum.

• Aligning Science of Reading & Learning and Development with a whole 
child lens
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Four Strategies---Innovating for Excellence in 
Education for Every Nevada Student

1) Implementing Universal Pre-Kindergarten- lays the groundwork for future academic 
success and social skills.

2) Support and Innovate Tier 1 Instruction- ensures that all students receive a strong, 
equitable education from the start, facilitates early identification of those needing extra 
help, and optimizes resource use within the education system. This includes competency-
based learning to improve student readiness and outcomes and enhance accountability 
and efficiency within the education system.

3) Strengthen Tiers of Support- ensures that all districts, schools, educators, and students 
receive the appropriate level of help they need to succeed. Supporting Tier 2 and Tier 3 
interventions within a Multi-Tiered System of Supports (MTSS) is crucial for addressing the 
needs of students who require additional assistance beyond what is provided through 
universal Tier 1 instruction.

4) Improve Nevada Department of Education Systems– improving data-based decision-
making, teaming, and progress monitoring within NDE enhances educational outcomes, 
fosters collaboration and efficiency, and promotes accountability and transparency. These 
improvements collectively contribute to a more effective and responsive education 
system.
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Personal Competency-Based Learning (PCBL)
Portrait of a Learner

Foundational Nevada Resources
● Portrait of a Nevada Learner
● Portrait of a Nevada Learner Draft Competencies

Personalized, Competency-Based Learning Resources
● The Difference Between Traditional Education and Personalized, 

Competency-Based Education
● What’s the difference between a standard and a competency? 
● Competency-Based Education in Action: How does it work in a classroom?
● What Playful Learning and Personalized, Competency-based Learning Have 

in Common—and Why that Matters for Learners
● The Promise and Potential of Playful Learning 
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https://www.nvfutureoflearning.org/_files/ugd/edc730_4d8bc57c3d84481d8e26d50b8a72b3f0.pdf
https://www.nvfutureoflearning.org/_files/ugd/edc730_524b0e90edbf443282aecd01d01eaaac.pdf
https://knowledgeworks.org/resources/competency-based-versus-traditional/
https://knowledgeworks.org/resources/competency-based-versus-traditional/
https://knowledgeworks.org/resources/difference-between-standard-competency/
https://knowledgeworks.org/resources/qa-teach-cbe/
https://knowledgeworks.org/resources/playful-learning-personalized-competency-based-learning/
https://knowledgeworks.org/resources/playful-learning-personalized-competency-based-learning/


Personalized, Competency-Based Learning (PCBL)

Learner 
Agency

Flexible 
Learning Paths

Strategies and 
Systems 

Ensure Equity

Shared 
Learning Goals

Progression 
Based 

Learning

Customized 
Learner 

Supports

Timely, 
Actionable 

Assessments
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Oh, the Language!
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Personalized

Learning

Student-
Centered 
Learning

Competency- 
Based 
Education

Developmentally 
Appropriate 
Practice 

Hands-On, 
Active 
Learning

Inquiry-Based 
Learning

Project-Based 
Learning

Play-based 
Learning



What does this look like?
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History of P-3 Work in Nevada: Creating the Foundation

2010-2015
Multiple State Teams 
participate in National P-3 
Institutes

NV Governor’s P-3 
Institute

Developed state P-3 Policy 
Briefs with the National 
Governor’s Association 

(NGA)

2016-2021
1st Preschool Development 
Grant

NV Professional Leadership 
Program and Policy Analysis

NV B-3 Summit

COVID: Creation of virtual 
statewide DAP Kindergarten 
Cohorts and P-3 Leadership 
Academy Cohorts

2022-2024
National P-3 Institute

Transforming Kindergarten Collaborative Technical 
Assistance

NV awarded PDG B-5 Grant

P-3 Leadership Academy Cohorts 2-4

Annual NV P-3 Leadership Retreats (2023-2024)

Kindergarten as a Sturdy Bridge State and Local 
AB400- Early Childhood Innovation Literacy Program 
DAP in Action: Site teacher and administrator site 
visit teams to Boston PS; video library

NV State and District Team to attend national P-3 
Institute
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Kindergarten as a Sturdy Bridge: Pillars of the Bridge

P-3 Leadership Academy

DAP Kindergarten Policy Statement

DAP K and 1st Grade Cohorts

P-3 Approach in Action: P-3 Buckets

Kindergarten Think Tank

NEPF/NAEYC DAP Crosswalk

ECE Endorsement Licensure Program

AB 400: Early Childhood Innovation Literacy Program (ECILP) : Kindergarten DAP materials, assistants, PreK LTRS, etc.

PDG B-5: Birth through Five: DAP in Action

NEW KEA- FY24-25

KSB Action Projects
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Pillar 6: NEW KEA- FY24-25
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Competency- 
Based 
Education

Student-
Centered 
Learning



Contacts & Questions
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• Anna Severens; NDE Education Programs 
Professional; CEELO Leadership Academy Fellow 
Cohort 2-2015-16:  aseverens@doe.nv.gov

• Rachel Stepina; NDE Contractor/Grant 
Manager; Preschool Development Grant Birth-5; 
NASLEE Leadership Academy Fellow 2023-2024;  
Rachel.Stepina@doe.nv.gov  

mailto:aseverens@doe.nv.gov
mailto:Rachel.Stepina@doe.nv.gov


Pennsylvania – Deborah Wise



Josh Shapiro, Governor
 Khalid Mumin, Ed.D., Secretary of Education | Valerie A. Arkoosh, M.D., MPH, Secretary  of Human Services

Pennsylvania’s 
Approach to the 
Science of 
Reading 



Josh Shapiro, Governor
 Khalid Mumin, Ed.D., Secretary of Education | Valerie A. Arkoosh, M.D., MPH, Secretary  of Human Services

Requirements 

“A growing number of states are passing legislation related to the 
science of reading.” (NASLEE policy statement on the science of 

reading)

In Pennsylvania: On April 23, 2022, amendments to Chapter 49 of Title 
22 of the Pennsylvania Code became effective.

Background and History (pa.gov)

https://www.education.pa.gov/Educators/Certification/Chapter49/Pages/BackgroundHistory.aspx


Josh Shapiro, Governor
 Khalid Mumin, Ed.D., Secretary of Education | Valerie A. Arkoosh, M.D., MPH, Secretary  of Human Services

Requirements

Chapter 49 required PDE to development of structured literacy competencies- 
structured literacy competencies program framework guidelines.pdf (pa.gov)

Chapter 49 requires instruction in structured literacy to be integrated in educator 
preparation and continuing professional development programs.
• Impact won't be seen in educator prep until for at least 4-years
• Continuing education requirements is monitored through LEAs 3-year 

comprehensive education plans. 
• Currently superintendents sign off
• If LEA gets audited, they could get further review

https://www.stateboard.education.pa.gov/documents/structured%20literacy%20competencies%20program%20framework%20guidelines.pdf


Josh Shapiro, Governor
 Khalid Mumin, Ed.D., Secretary of Education | Valerie A. Arkoosh, M.D., MPH, Secretary  of Human Services

What is Structured Literacy? 

• Systematic, explicit instruction that provides a 
strong core of foundational skills in the 
language systems of English

• Integrates listening, speaking, reading, 
spelling, and writing

• Emphasizes the structure of language across 
the speech sound system (phonology), the 
writing system (orthography), the structure of 
sentences (syntax), the meaningful parts of 
words (morphology), the relationships among 
words (semantics), and the organization of 
spoken and written discourse.

Orton-Gillingham (2022). What is structured literacy? Retrieved November, 2022, from https://www.orton-
gillingham.com/what-is-structured-literacy/ 



Josh Shapiro, Governor
 Khalid Mumin, Ed.D., Secretary of Education | Valerie A. Arkoosh, M.D., MPH, Secretary  of Human Services

How to implement in developmentally appropriate ways? 
Approach to training early learning (PK-4 certified) teachers

• Online professional development for PK implementation is available 

• This training will be integrated into the K-12 PD platform by Jan 2025.  
• Alignment to Early Learning Standards, including emphasis on DAP supportive practices

• Research-based: how children develop and learn language as related to the key 
components of structured literacy



Josh Shapiro, Governor
 Khalid Mumin, Ed.D., Secretary of Education | Valerie A. Arkoosh, M.D., MPH, Secretary  of Human Services

Phonology in Early Learning Standards



Josh Shapiro, Governor
 Khalid Mumin, Ed.D., Secretary of Education | Valerie A. Arkoosh, M.D., MPH, Secretary  of Human Services

Morphology in Early Learning Standards



Josh Shapiro, Governor
 Khalid Mumin, Ed.D., Secretary of Education | Valerie A. Arkoosh, M.D., MPH, Secretary  of Human Services

Orthography in Early Learning Standards



Josh Shapiro, Governor
 Khalid Mumin, Ed.D., Secretary of Education | Valerie A. Arkoosh, M.D., MPH, Secretary  of Human Services

Syntax in Early 
Learning 
Standards



Josh Shapiro, Governor
 Khalid Mumin, Ed.D., Secretary of Education | Valerie A. Arkoosh, M.D., MPH, Secretary  of Human Services

Semantics in Early 
Learning 
Standards



Josh Shapiro, Governor
 Khalid Mumin, Ed.D., Secretary of Education | Valerie A. Arkoosh, M.D., MPH, Secretary  of Human Services

Currently Senate Bill 801 is being 
considered. This bill would mandate the 
following:

• Development of a Train the Trainer
• Adoption of a universal screener
• Adoption of evidenced-based 

curriculum materials



Josh Shapiro, Governor
 Khalid Mumin, Ed.D., Secretary of Education | Valerie A. Arkoosh, M.D., MPH, Secretary  of Human Services

Michigan – Melissa Manko



Photo is for illustrative purposes only.  

Any person depicted in the photo is a model.

Michigan’s Equitable  
Literacy Supports, 

MiFamily Centers, and 
Family Engagement 

Framework

Melissa Manko

mankom@michigan.gov

NASLEE Roundtable Panel

Indianapolis

October 9, 2024

mailto:mankom@michigan.gov


Why Family Engagement 
Matters

When families engage from birth to college entry:
• Attendance increases
• Improved attitudes toward learning
• Grades improve
• Behavior improves
• More students enroll in higher-level education programs
• Graduation rates go up
• More students enroll in post-secondary education

Michigan Family Partnerships Page

(Henderson, & Mapp, 2002). 

http://www.mi.gov/familypartnerships


Michigan’s Family 
Engagement Definition 

and Principles
MiFamily Framework

Family engagement is a 
collaborative relationship 
between families, educators, 
providers, and partners to 
support and improve the 
learning, development, and 
health of every learner. 

https://www.michigan.gov/-/media/Project/Websites/mileap/Documents/Early-Childhood-Education/Family-Engagement/mifamily_family_engagement_framework.pdf?rev=ba9e9f456e094f0c896d738b253e6f69


MiFamily Engagement Centers
Regional Systems of Support

Region 1: Upper Peninsula – Copper Country ISD
Region 2: Northwest LP – Char-Em ISD
Region 3: Northeast LP – AMA ESD
Region 4: West – Ottawa Area ISD
Region 5: Central – Bay-Arenac ISD

Al 
Thomas

Region 6: East – St. Clair County RESA
Region 7: South Central – Ingham ISD
Region 8: Southwest – Berrien, Kalamazoo RESA
Region 9: Southeast – Washtenaw ISD
Region 10: Metro Detroit – Wayne RESA

Melissa 
Manko



Purpose of the Grant

• Development of a system of support, not a 
physical space, for educators/providers 
working with families and connecting 
community partners

• Launching activities, including, but not 
limited to, training, coaching, technical 
assistance, resource development, and 
online learning modules

• Supporting compensation and required 
travel for coordinators and coaches of the 
MiFamily Engagement Centers.

• Building on the existing infrastructure and 
continue the work of the established 
Literacy Support Network Hubs in the 
region.

Section%2035i%20Family%20Engagement%20Centers%20FAQ


• LETRS MI : As part of Public Act 144 of 2022, the Michigan Department of Education is excited to extend the science 
of reading professional learning initiative.

• The Michigan LETRS Science of Reading Professional Learning Course will provide sustained and job-embedded 
professional learning about the science of reading, at no cost to educators. These impactful courses are based on 
Lexia’s LETRS® (Language Essentials for Teachers of Reading and Spelling) for elementary educators, LETRS® for 
Administrators, and LETRS® for Early Childhood Educators.

• Essential Instructional  Practices : The purpose of early literacy essentials is to improve children’s literacy in 
Michigan. Professional development throughout the state can focus on this set of research-supported literacy 
instructional practices for daily use in the classroom. Early childhood education can help improve reading-by-third-
grade outcomes. Pre-K education also can address disparities in literacy achievement. Research suggests that each 
of the 10 practices outlined in this document can have a positive impact on literacy development. Birth to Age 3, 
Prekindergarten, Grades K to 3, Grades 4 to 5, Grades 6 to 12, Grades K to 5,  School-Wide and Center-Wide Practices, 
Essential Coaching Practices

• Note: In draft crosswalk document LETRS/Literacy Essentials

https://www.lexialearning.com/michigan-letrs
https://www.lexialearning.com/letrs
https://www.lexialearning.com/letrs/administrators
https://www.lexialearning.com/letrs/administrators
https://www.lexialearning.com/letrs/early-childhood-educators
https://www.gomaisa.org/literacy-essentials/the-essentials/essential-instructional-practices-in-early-literacy-grades-k-to-3/
https://www.gomaisa.org/literacy-essentials/the-essentials/
https://www.gomaisa.org/literacy-essentials/the-essentials/essential-instructional-practices-in-language-and-emergent-literacy-birth-to-age-3/
https://www.gomaisa.org/literacy-essentials/the-essentials/essential-instructional-practices-in-early-literacy-prekindergarten/
https://www.gomaisa.org/literacy-essentials/the-essentials/essential-instructional-practices-in-early-literacy-grades-k-to-3/
https://www.gomaisa.org/literacy-essentials/the-essentials/essential-instructional-practices-in-early-literacy-grades-4-to-5/
https://www.gomaisa.org/literacy-essentials/the-essentials/essential-instructional-practices-for-disciplinary-literacy-grades-6-to-12/
https://www.gomaisa.org/literacy-essentials/the-essentials/essential-school-wide-and-center-wide-practices-in-literacy/
https://www.gomaisa.org/literacy-essentials/the-essentials/essential-instructional-practices-for-elementary-literacy/


The MiMTSS TA Center supports educators in building their knowledge and skills to serve all students 
equitably using a Multi-Tiered System of Supports framework. We are committed to helping 
educators use data, systems, and practices that honor individual identities and provide opportunities 
for all to achieve their dreams.

• Core Principles

• The supports provided by the TA Center are reflective of the following core principles:

• Focus on meaningful, relevant and equitable outcomes rather than activities.

• Invest in systems to support fidelity, sustainability, and scalability.

• Utilize evidence-based practices.

• Use evaluation for continuous improvement.

• Employ a multi-tiered framework with increasing support matched to need.

• Early Childhood Benchmarks of Quality (EC-BOQ) | TA Center (mimtsstac.org)

https://mimtsstac.org/early-childhood-benchmarks-quality-ec-boq


Promoting PreK-Third Grade Literacy Development Through Equitable 
Family-School Partnerships

36



Professional Development: Facilitator and 
Participant Playbook and Slide Deck, F.E./Literacy 

Messaging Bundle

• MI Family Engagement Playbook – Facilitator Purpose This facilitator’s guide for the Professional Learning: Equitable Family-School 
Partnerships to Support High Early Literacy Outcomes was designed to support individuals or teams in the intentional planning and 
facilitation of a high-quality learning opportunity for educators. 

• MI Family Engagement Playbook – Participant Session Goal To increase the capacity of participants to support educators’ effective 
use of the Michigan Department of Education’s resources for equitable family-school partnerships to achieve high early literacy 
outcomes. 

• Family EngagementSupport Early Literacy  (slide deck)

• Supporting Families' Use of Literacy Infographics This resource pairs the infographics with monthly messages to help childcare 
centers, schools, teachers, and others who engage with children to build family partnerships to enhance students’ literacy 
development at school and at home. The goal is for you to build strong relationships and trust to effectively partner with families to 
engage children in literacy-based activities

https://www.michigan.gov/mde/-/media/Project/Websites/mde/Literacy/Family-Engagement-for-Literacy/MI_Family_Engagement_Playbook_-_Facilitator.pdf?rev=37edbd5567db44c9aaa69fef9f4dfbb2&hash=DF4EAA64C2753FEF8824A0C85E56B1CC
https://www.michigan.gov/mde/-/media/Project/Websites/mde/Literacy/Family-Engagement-for-Literacy/MI_Family_Engagement_Playbook_-_Patricipant.pdf?rev=220c8fc7a2b041bd998ef106b3e5a614&hash=47EE6444F4273CC5E005682B297635A8
https://www.michigan.gov/mde/-/media/Project/Websites/mde/Literacy/Family-Engagement-for-Literacy/Family_Engagement_to_Support_Early_Lit.pdf?rev=b664d60550c94931ad2fe312dcfdaf98&hash=FC698DF58A3CDB843DC779C3AEE37686
https://www.michigan.gov/mde/-/media/Project/Websites/mde/Literacy/Family-Engagement-for-Literacy/Supporting_Families_Use_of_Literacy_Infographics.pdf?rev=ab8e985cd8d74d4aa95891f8c4f73be0&hash=A99D12355CA33DF2F27B88BC746DE4BB


More DAP Literacy in Michigan 
• Dyslexia Handbook

• Senate Bill 567: Dyslexia Screening, Senate Bill 568 Dyslexia Instruction. The 
legislation, which passed the Senate earlier this year, goes back to the Senate to 
consider House changes and if approved heads next to Gov. Gretchen Whitmer's 
desk. (Sept. 2024)

• Diverse Classroom Libraries

• Equity in Literacy

• Pre-K for All

• IRIP/MSTEP/Goodbye RBG3

https://www.michigan.gov/mde/-/media/Project/Websites/mde/Literacy/Lit-in-MI-and-Essential-Practices/MDE_Dyslexia_Handbook.pdf
https://www.legislature.mi.gov/documents/2023-2024/billanalysis/Senate/pdf/2023-SFA-0567-F.pdf
https://www.legislature.mi.gov/documents/2023-2024/billanalysis/Senate/pdf/2023-SFA-0567-F.pdf
https://www.michigan.gov/mde/-/media/Project/Websites/mde/Literacy/Equity-in-Literacy/Diverse_Classroom_Libraries.pdf
https://www.michigan.gov/mde/-/media/Project/Websites/mde/Literacy/Equity-in-Literacy/Equity_in_Literacy.pdf
https://www.michigan.gov/mileap/early-childhood-education/prek-for-all
https://www.michigan.gov/mde/-/media/Project/Websites/mde/OEAA/Early-Literacy-and-Mathematics/Read_Grade_3_Guide.pdf?rev=c6c0e98a21074eb0a26956e1ddb15004&hash=AF5AD2DC3A59C670061EBBD25AA019C7


Table talk discussion questions

How are you 

connecting 

your work 

across P-3? 

What are 

mechanisms or 

policies 

(people, 

supports, 

resources) that 

are helping to 
drive that? 

How can state 

leaders 

influence and 

support 

districts in the 

application of 

SOR locally in 

a DAP way? 

How do we 

know this is 

working? What 

data are you 

collecting to 

monitor 

implementation 

and impact? 



Final thoughts 
and takeaways



THANK YOU
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