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Session objectives

Outline foundation of Georgia’'s 988 crisis continuum
Provide an overview of technology enabling our system

Share examples of technologies and tools across the
components of our crisis continuum

Explain how technology enhances crisis services and
system evolution



Georgia’s crisis system is nationally recognized

Georgia is a recognized leader in the behavioral health and developmental
disabilities crisis system landscape. Over the last two years the DBHDD team has:

Delivered over 50 national presentations on Georgia’s Crisis System and 988

Been included in multiple national publications and white papers

Participated in national round-tables, convenings and policy academies

Been featured in two presentations with the HHS Secretary

SAMHSA spotlighted Georgia’'s work on 988 and behavioral health crisis system
with a visit in May




Georgia's Crisis System

The Georgia Department of Behavioral Health and
Developmental Disabilities (DBHDD) saw the need

‘l for and has invested in a full crisis
continuum, starting in 1994 with the development of
[ Crisis Stabilization Units (CSUs), followed by the
D B H D D statewide crisis call center and mobile crisis teams.
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Components of Georgia's Crisis System

In Georgia, the Department of Behavioral Health and Developmental Disabilities (DBHDD) is the
state behavioral health authority as designated in O.C.G.A. § 37-1-20 and, as such, is the lead
agency for the 988 implementation.

% _\\oﬂ A safe place
i _ for help

o Available 24/7 for calls, text e Mobile crisis available * Crisis stabilization units
and chat statewide « Crisis service center

e Peer-run warm lines offering * Coordinate with 9-1-1/EMS as « Peer wellness respite
callers emotional support, appropriate S e Sulbaiar s U
staffed by individuals who are ° Outpatient community provider Disorder (SUD) treatment
in recovery themselves response

* Inpatient beds
e Qutpatient crisis
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Demand has increased since 988’s launch in July 2022

Georgia has been working to expand capacity across the crisis continuum to meet the
growing demand for services. From July 2022 through June 2023, our system had:

o somensioreens(4]) RIS

291,398 25,414 46,614

calls,_ texts, and chats mobile crisis team referrals to
received from GCAL dispatches community-based
and 988 crisis centers

(CSUs/BHCCs)

Data and information as of August 2023 D-BHDD



Number of Georgians seeking crisis support expected to grow

~ Over the last five years, we have seen steady National and statewide marketing and education
increase in the number of Georglgns engaging with of 988 has not begun. A recent survey conducted
the behavioral health crisis system by DBHDD shows only 16% of Georgians have a

comprehensive understanding of 988.

Crisis system demand since FY19
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" 50,000 D2 adults and children seeking behavioral health
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Data and information as of August 2023 DBHDD



Georgia has invested in technology across the crisis continuum

\o

By
somenctoca someanctonemons | AIGIRESS

Electronic Management of

Dashboards Dispatch Technology State-Funded Crisis Beds
Portals Mobile Crisis Response Active Bed Board Referral
Services Dashboard Dashboard

Behavioral Health Crisis
Center Referral Dashboard

Mobile Crisis Referral

Cross-system Coordination




Someone to Call



Call Center Dashboard ' % '@

The Georgia Crisis and Access Line

(GCAL) provides 24/7/365 statewide

coverage for calls to 988 and calls,
texts, and chats direct to GCAL.

Contacts that Resulted in
Active Rescue

Contacts that Included
Suicide Attempts in Progress

Counties covered
by GCAL

Contacts that Resulting in
Mobile Crisis Outreach
Referrals

Measure compliance with Key Performance Indicators
for contract and grant management
Monitor System Performance and Capacity:
» Track trends in volume (days, hours)
« Track system capacity
Use for strategic planning
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BHL Analytics

GCAL Call Data Dashboards
DaSh bOardS Summary
GCAL Call Data Dashboard
Text/Chat Dashboard
Call Trends Weekly Dashb...
Call Trends Monthly Dash...
GCAL Demographics Dashb...

988 Call Data Dashboards
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GCAL Call Data Dashboard
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BHL Analytics

GCAL Call Data Dashboards
Summary
GCAL Call Data Dashboard
Text/Chat Dashboard
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Portals - -

&

Checked out TRAINING

Announcements

Dashboard
Referrols Search

PARF Search

Facility Appointment List ‘

Walk-in

D-B-HDD



GCAL Demographic Dashboard
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Someone to Respond



S
Telemedicine - -

* Mobile Crisis providers began using telemedicine
during the pandemic to ensure individuals could
be served safely.

* After the Public Health Emergency ended,
DBHDD worked with our partners to identify how
telemedicine could continue to be used to ensure
rapid access to mobile crisis services.

« Sustained policy to be published
December 1, 2023

DBHDD



Call Center to Mobile Crisis Deployment

Behavioral Health
Link

Benchmark

Two providers, Behavioral Health
Link (BHL) and Benchmark, provide
Mobile Crisis Response Services
(MCRS) 24/7/365.

- Counties
covered by
BHL

. Counties
covered by
Benchmark

066
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Mobile Crisis Dispatch Technology =)=

* Behavioral Health Link began using new mobile crisis dispatch
technology in 2023

 Benefits:
 GPS-enabled to identify the closest team members for dispatch
 Electronic staff check-in and silent 911 call feature for safety
« System integration which automatically records response time
» Accessed from an active mobile device

DBHDD



Mobile Crisis Dashboards

BMCRS Dashboards
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BHL Analytics
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Dispatches by Location
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@ Residence
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A Safe Place to Go



Community-Based Crisis Centers

In Georgia, we have three models
of community-based crisis centers,

including:

Adult Crisis Stabilization Units
(CSUs)

Adult Behavioral Health Crisis
Centers (BHCCs)

Child and Adolescent (C&A)
Crisis Stabilization Units

,*/\J

® Adult CSU/BHCC
C&A CSU
Population

W 75,000
50,000
25,000
0

DBHDD



Electronic Management of State-Funded Crisis Beds -

GCAL manages telephonic and electronic
referrals for individuals who need a state-
funded crisis bed

Electronic Pre-Admission Referral Form
(PARF) is embedded to provide data and
ensure individuals referred for a crisis bed do
not have a medical condition which would
preclude crisis bed service.

« DBHDD has created PARFs for Community
referrals and Emergency Department referrals

NOTE: GCAL system also contains known
Medicaid Psychiatric Facilities to promote referral
and use of “plan” services for Medicaid
beneficiaries

Universal Pre-Admission Referral Form

Do NOT use the Back or Forward browser buttons while using this form. instead, use the Submit or Cancel buttons. Please be aware tha LthlsF rm will imeout after 28 minutes
if there is no typing activity or clicks on the page. Requil dﬁ Mds are highlighted in light blue. See the bottom fme! rm for more details on red and green status.

GCAL

episodelD [ 20230417110933739_ccar *NEW]

General Information

Contact/Call Date/Time: | 04/17/2023 11:09 AM Referral Source Type:

Referring Saf’s Last Narme:
Alternate Phone: | momoo- oo

Signing Professional Name:

Date and Time Sigred:

Probate Office Number

Identifying Information
Individual's First Name: UNK Individual's Last Narme
Ingividual's Middie Name: Ingividual's Maiden Narme:
Race 15 IND Hispanic/Latino?
Date of Birth: | mmJ/ddiyyyy |age: [ umi Age Group [Adult or Child)

Has English Proficiency?
LG Phone: [xom-xoo-xoo
LG Address: (if different from IND)

Emergency Contact Name:
Emergency Contact Relationship:
rer sections going forward, Red or Green boxes appear when 3 response is entered:
ary or out of range per DBHDO's policy, and the referral cannat be submitted. Your entry is saved for 72 hours should values change for
reen — the PARF is approved for referral and placed on the Referral Board

Medical Evaluation Guidelines Information
DOES THE INDIVIDUAL HAVE ANY OF THE FOLLOWING CONCERNS? IF 50, A PHYSICIAN-TO-PHYSICIAN CONVERSATION MAY BE REQUIRED

Delirium? ~

For C5U anly —

htips://app.bhiweb_com/Submission Forms/PARF.aspx

DBHDD Paolicy 01-350: Attachment B Page 1 of 4 Version 4/M17/2023



Electronic Monitoring of State Funded Crisis Beds

Tracking referrals <

Regular status updates Dekalb Regional Crsi Center ~~ ©

Real time access to unit
or individual specific
information

Self-service portals for
some referral sources’

* Screening and triage
information AN

c

LIGYSTQYéK

Aug 28, 2023
7:42PM

TRAINING [

DBHDD
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The Impact of Technology on Services and System Evolution




Efficiency

* Less staff time faxing referrals

e Central mobile crisis referrals leads
to shorter response time

e All referral information is in one
place Technology

 Real time access allows DBHDD to
troubleshoot and address issues In
real time, usually allowing them to
be solved




Safety

* Mobile crisis app
« Staff geolocation

» Silent emergency call
« Staff check-ins

~

Technology

 Active rescue warm transfers




Data

e Utilize historical data to forecast future
demand

* Bed study initiative
« 988ga.org dashboard
* Accountability and Transparency to ‘

Technology

our constituents and funders
» Data Integrity
* Foundation for Strategic Planning




New Features on 988ga.org

DBHDD Data Publications

To ensure transparency around the rollout of the new 3-8-8 ecosystem in Georgia, the Department of Behavioral Health and Developmental C I ICk Here to Slg n u p for the Georqia 988 ReSou rCeS LOC]OS a nd Brand inq ASSGtS
Disabilities is providing stakeholders and the public with regular data updates on a wide range of metrics across the 8-8-8 system. 988 Rol Iout Read i ness

9-8-8 Data will be regularly reported along the three key service areas outlined by the federal Substance Abuse and Mental Health Services Newsletter

Georgia DBHDD Website Handouts and Downloads

Administration (SAMHSA): Someone To Call, Someone to Respond, and a Safe Place for Crisis Care.

988 Cirsiini [o4] @ -

Provider Search Webinars and Videos
T?}al Q?IISJ Tsf(ts, ind f:ha;ts:R:etV:eivgdr I Ask A Questlon
vt | | | SAMHSA 988 Hub

Request a 988 Speaker

Accessibility Statement

* . . . Questions about 988 in Georgia?
Translation Disclaimer Email: questions@988ga.org

988

Please note: All data is preliminary. & C R I S I S

LIFELINE

+]
1}

H+ableau

DBHDD






Georgia 988 Contacts

D-B-HDD

Georgia Department of Behavioral Health & Developmental Disabilities

Dawn Peel

Director, Office of Crisis Coordination

Anna Bourque

Director, Office of Provider Relations and ASO Coordination

Wendy White Tiegreen

Director, Office of Medicaid Coordination & Health System Innovation




