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What Challenges Do You Face T
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An Experiment
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The SCARF Mode
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Threat

= Giving advice

- Negative feedback
- Offering feedback

Reward

= Opportunities to learn
- Noticing improvement




Certainty

Threat
= Change

= Big, complex problems
= Unclear expectations

Reward

= Information sharing
= Timelines/Expectations



Autonomy

)

Threat
- Micromanaging

- Lack of control over events _‘- neO(pxt _h§~WJ hmboundarles
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"New social situations ‘
194 3 Untrustworthy behavior

)
Relatedness o
€la = Sharing personal connections

= Mentoring relationships
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What connections do you see between SCARF and change?
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