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Day 1: IEMA Business Meeting Monday, January 29, 2024

12:00 pm —12:30 pm 2024 Conference Check-In, Registration, & Handouts
IEMA Vice Presidents

12:30 pm - 2:00 pm Conference Opening & Introductions: IEMA President, Rebecca Squires
IEMA General Business Meeting

e Welcome & Conference Overview

e Approve 2023 Business Meeting Minutes

e 2023 IEMA Adopted Budget — Review

e Income Statement — Review

e Balance Sheet — Review

e |EMA Approved IAC Support Services Agreement — Review

e Lifetime Membership Recognition

e Service Recognition & Membership Gifts

e Nominations and Election of Officers: Adam Gonzalez
o President
o Region VPs for Regions: 2,4, 6

2:00 pm —2:30 pm Meeting Break
**|EMA Group Photo**

2:30 pm —3:30 pm IEMA General Business Meeting, Continued

e Announcement of Elected Officers
e Bylaws and Membership Discussion — Chris Corwin, Moderator

3:30 pm — 3:45 pm Meeting Break
3:45 pm —5:00 pm Emergency Management Q&A: IEMA President, Moderator
Day 2: General Conference Tuesday, January 30, 2024
7:00 am - 7:45 am Continental Breakfast
7:45 am - 8:00 am Welcome, Registration, & Sign-In
8:00 am — 8:15 am Region 1 Highlight — Dan Martinsen, Shoshone County
8:15am -9:30 am Presentation: Building Relationships & Trust
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9:30 am - 10:00 am Break with Exhibitors

Sponsored by: @Eﬂ&'ﬂM

TERN COMMUNICATIONS COMPANY |

10:00 am - 10:15 am Region 2 Highlight — Don Gardner, Clearwater County

10:15am-11:15am EMS Sustainability Task Force
EMS in Idaho - Jon Perry

11:15am -12:00 pm

12:00 pm —1:30 pm ICRMP Lunch with Elected Officials

Boise Centre West // Room 100 CDE
1:30 pm —1:45 pm Region 3 Highlight — Joe Lombardo, Ada County & Jeff Ulmer, Gem County
1:45 pm — 2:45 pm Election Security

Secretary of State’s Office

2:45 pm - 3:00 pm Sponsor Acknowledgement / Recognition
Rebecca Squires, IEMA President

3:00 pm —3:15 pm Break with Exhibitors
Sponsored by: zm%
3:15 pm - 3:30 pm Region 4 Highlight — Jackie Frey, Twin Falls County
3:30 pm —4:30 pm Idaho Office of Emergency Management: Current Projects, Grant Carveouts, Cyber &

Election Security

6:00 pm — 10:00 pm Social
The Warehouse Food Hall // 370S. 8" Street

Day 3: General Conference Wednesday, January 31, 2024
7:30 am - 8:00 am Continental Breakfast
Coffee Sponsored by: 3 N
8:00 am — 8:15 am Sponsor Minute
8:15 am - 8:30 am Region 5 Highlight — Eric Hobson, Caribou County
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8:30am-9:30 am

9:30 am - 9:45 am

9:45 am - 10:00 am

10:00 am - 11:00 am

11:00 am - 11:15 am
11:15am-11:45am

11:45 am -1:15 pm

1:15 pm —4:00 pm

Day 4: TTX Exercise

7:30 am - 8:30 am

8:30 am —12:30 pm

12:30 pm

2024 IEMA Annual Conference

January 29 — February 1, 2024

Boise Centre East // Room 400 C // Boise, Idaho
Navigating Tomorrow: The Evolving Role of Emergency Managers in a Dynamic World
Billy Anderson, CEM, IAEM Region X Vice President

Break with Exhibitors

Sponsored by: Ll
NORTHWEST
MANAGEMENT, INC.

Region 6 Highlight — FAC Plan

Boise County Bus Crash

Panel: State EMS, EMS, Hospitals, Fire, LE

Drawing/Door Prizes

National Weather Service: Winter/Spring Outlook

Lunch with Exhibitors

@ wartE cLowp
Sponsored by:

Field Day

National Interagency Fire Center // 3833 Development Ave.

Thursday, February 1, 2024

Exercise Registration

IEMA Exercise

Emergency Operations Center Functional

Idaho Resource Center

Exercise Refreshments
= FIRSTNET.

— Built with AT&T

Sponsored by:

Dismissal from the 2024 IEMA Conference at 12:30 pm

Thank you all for attending! Please travel home safely.

The Mission of IEMA

To support and enhance emergency management in the State of Idaho by developing unity among public and private
emergency management professionals at the local, state, and federal level; to promote emergency management
program standards; and to encourage sound legislation supporting mitigation, preparedness response, and recovery.
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