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Top 10 business risks for mining and metals in 2025

Capital

» Environmental stewardship is a key
priority has become the standout

ESG issue Geopolitics
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expect miners to do more to support

communities now and leave a

positive legacy in the future;

effectively measuring and reporting

value delivered to stakeholders help

miners secure license to operate WeW Projects
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Source: Top 10 Business Risks and Opportunities for Mining and Metals in 2025, EY * New for 2025
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Towards Sustainable Mining (TSM) Initiative and its Adoption

» Established in 2004 by the Mining
Association of Canada
TSM is a performance system that helps
mining companies evaluate and manage
their environmental and social
responsibilities, and publicly report on their
performance.

Adopted by the Chamber of Mines of the
Philippines in December 2017

CORE
STRENGTHS:

Performance- Fosters
driven accountability

17 October 2024 TSM Implementation in the Philippines

Promotes
transparency
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Possesses
credibility




TSM Methodology

PERFORMANCE PROTOCOLS
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RATING SYSTEM

RATING SYSTEM: PASS OR FAIL
RATING SYSTEM: C, B, A, AA, AAA

FAIL = No systemsin place, > PHregs
orC activities are reactive,
procedures may exist

SELF - ASSESSMENT

EXTERNAL
VERIFICATION
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Protocol Results Overview
Water Stewardship

Water Stewardship

Water Governance

Operational Water Management

Watershed Planning

Water Reporting and Performance
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Protocol Results Overview
Safety and Health

Safety and Health
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Protocol Results Overview
ICC/IP Community Outreach and Social Development Management

ICC/IP Community Outreach and Social Development Management

Reporting

Social Development Management

Stakeholders Response Mechanism

Effective Stakeholders Engagement and Dialogue

Stakeholders Identification

/
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Protocol Results Overview
Biodiversity Conservation Management

Biodiversity Conservation Management

Biodiversity Conservation Reporting

Mine Site Biodiversity Conservation Planning, Implementation and
Performance

Corporate Biodiversity Conservation Commitment, Accountability
and Communications
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Protocol Results Overview
Tailings Management

Tailings Management

peration, Maintenance and Surveillance Manual (OMS Manual)
Annual Tailings Management Review
Assigned Accountability and Responsibility
Emergency Preparedness

Tailings Management System

Tailings Management Policy and Commitment
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Protocol Results Overview

Climate Cha

nge

Mine Site Performance Targets and Reporting

Mine Site Climate Change Management

Corporate Climate Change Management
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Climate Change
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Protocol Results Overview
Preventing Child and Forced Labor

Preventing Child and Forced Labor

Preventing Child Labor

Preventing Forced Labor
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Protocol Results Overview
Crisis Management and Communications Planning

Crisis Management and Communications Planning

Mine Site - Training

Mine Site - Review

Mine Site - Crisis Management & Communications Preparedness
HO - Training

HO - Review

HO - Crisis Management & Communications Preparedness m/_’
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Overall Performance Analysis

- Generally, self-assessment scores were higher than the scores provided by the external verifiers among all
=== protocols, except for Crisis Management and Communications Planning Protocol.

& Performance was weakest on Water Stewardship and Climate Change Protocols.

g Stronger performance was exhibited on ICC/IP Community Outreach and Social Development Management and
Safety and Health Protocols.

Lack of documentation and policies being silent on an issue mean low ratings, even if done in practice.

~  Requlations (strong and consistent oversight, stringent requlations) play a significant role into performance of
A companies

ﬁa Public reporting and external audits are crucial to achieve the highest scores.

#~  Activities and impacts that extend to value chain or beyond operational footprint give higher ratings.
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Overall Performance Analysis

Notable Performance per Protocol
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ESG Policy Implications

Enhance transparency and accountability - consider mandating regular public reporting and external audits to ensure transparency,
accuracy and credibility, and to encourage companies to adopt a more rigorous self-assessment practice

Strengthen water stewardship, climate change and tailings management requlations - regulations/government oversight towards
watershed planning and management should consider addressing the inconsistencies; regulations/expectations of government should
be clear on how climate change should be addressed by companies (i.e., part of tailings management, closure plans, etc.); revisit
policy related to non-adoption of Global Industry Standard on Tailings Management or consider incentivizing adoption

Improve documentation and policy clarity - companies should consider having clear, detailed, and accessible documentation of its
ESG policies, practices, and performance data

Extend focus beyond operational footprint - consider policies that assess and address wider and indirect impacts for a more holistic
approach to ESG management
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We must recognize that expectations have
changed, and so must we. Sustainability
frameworks like TSM and ICMM are

critical in helping mining companies meet
these expectations, ensuring we remain
trusted and responsible stewards of the
land and resources.

Tom Palmer

President and CEO of Newmont Corporation and newly
appointed Chair of ICMM Council
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