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The SDMP refers to the comprehensive five-year plan 
which aims for the “sustained improvement in the 
living standards of the host and neighboring 
communities by creating responsible, self-reliant and 
resource-based communities capable of developing, 
implementing and managing community 
development programs, projects, and activities in a 
manner consistent with the principle of people 
empowerment1”.

Beyond the Mine: Unlocking Lasting Benefits for the Social 
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Impacts of SDMP Programs2
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Infrastructure Access to basic 
services

Livelihood Quality of life
improvement

Beyond the Mine: Unlocking Lasting Benefits for the Social 
Development and Management Program

2 Chapter 4, The Seventh PH-EITI Report (FY2019)

Collective 
attitude
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Painting a picture of the future…
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environment
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From a short-term focus 
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5-Year 
SDMP

Annual 
SDMP
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To focusing beyond compliance, towards strategic and long-term thinking
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Strategy ExecutionPurpose

The WHY? 

Value 
created

What is our plan to 
deliver value, consistent 

with our purpose?

How can we make 
our strategy a 

reality? 

What value do we create?

Metrics & 
communication

Community Involvement
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From a focus on Activities
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5-Year 
SDMP

Annual 
SDMP

❑ Development of host and neighboring community (75%)
❑ Development of mining technology and geosciences 

(10%)
❑ Information, education and communication programs 

(15%)
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To focusing on outcomes and impact
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Do you know the change you are 
creating?

Inputs Activities Outputs

THEORY OF CHANGE

ImpactOutcomes

• “Outcomes measurement” provides evidence on whether a 
difference is being made to the lives of beneficiaries of activities.
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Mahbub ul Haq

Founder of the Human 
Development Report

The objective of development is to create an 
enabling environment for people to enjoy 
long, healthy and creative lives.

“
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Thank You



SGV  |  Building a better working world

SGV is the largest professional services firm in 
the Philippines. In everything we do, we nurture 
leaders and enable businesses for a better 
Philippines. This Purpose is our aspirational 
reason for being that ignites positive change and 
inclusive growth. 

Our insights and quality services help empower 
businesses and the economy, while 
simultaneously nurturing our people and 
strengthening our communities. Working across 
assurance, tax, strategy and transactions, and 
consulting services, SGV teams ask better 
questions to find new answers for the complex 
issues facing our world today. 

SGV & Co. is a member firm of Ernst & Young Global Limited. EY refers 
to the global organization, and may refer to one or more, of the 
member firms of Ernst & Young Global Limited, each of which is a 
separate legal entity. Ernst & Young Global Limited, a UK company 
limited by guarantee, does not provide services to clients.

EY exists to build a better working world, helping to create long-term 
value for clients, people and society and build trust in the capital 
markets. Enabled by data and technology, diverse EY teams in over 
150 countries provide trust through assurance and help clients grow, 
transform and operate.

Information about how EY collects and uses personal data and a 
description of the rights individuals have under data protection 
legislation are available via ey.com/privacy.  For more information 
about our organization, please visit ey.com/ph.

© 2023 SyCip Gorres Velayo & Co.
All Rights Reserved. 
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This material has been prepared for general informational purposes only and is 
not intended to be relied upon as accounting, tax or other professional advice. 
Please refer to your advisors for specific advice.

ey.com/ph


