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Strategic Communication and Policy Advocacy Framework 

ISSUE
FORECASTING

FRAMING THE 
DEBATE: 

POSITIONING

STRATEGIC INITIATIVE: 
POLITICAL 

COMMUNICATION AND 
MESSAGE DISCIPLINE

A. Policy Issues 
and Concerns

B. Stakeholder 
and 
Opposition 
Mapping

C. Stakeholder 
and 
Competitive 
Analysis

A. Assessment of 
Policy 
Environment

B. Establish 
Corporate 
Positioning

C. Identify partners 
and 
collaborators 
(develop direct 
contact  
program for 
direct 
stakeholder 
engagement)

A. Developing a 
message;

B. Communication 
mix: All-Media 
Campaign
• Tri-media 

exposure (TV, 
radio, print)

• PR 
Placements 

• Weaponized 
Social Media

ISSUE MANAGEMENT

PRE-CAMPAIGN 
PERIOD

ASSESSMENT 
PERIOD

ADVOCACY 
CAMPAIGN PROPER

STAKEHOLDER 
ENGAGEMENT: 

COALITION-BUILDING

A. Political 
Networking 
(Executive, 
Legislative, and 
Local 
Government 
Units)

B. Social Coalition 
Building (CSOs, 
business sector, 
academe)   



Corporate Positioning in the Philippine Policy Game

SHAPING PUBLIC
POLICY AND 
POLITICAL 

DISCOURSE

ACTIVATE POLITICAL 
NETWORKS

ENGAGE EXPERTS
AND SCHOLARS

AS POLICY
CHAMPIONS

WEAPONIZE  
SOCIAL MEDIA

HARNESS  
ALL MEDIA  
ASSETS



STRENGTHENING POLICY POSITIONING

Potential Allies Identify and Build  
Alliances

Identify and Build  
Alliances

Mobilize for advocacies and 
Supportive Statements

Mobilize for advocacies and 
Supportive Statements

Social Media Operationalize a
“social media bureau”

Operationalize a
“social media bureau”

Government: Key Policy 
Leaders, Regulators

Sustained Campaign Advocacy OperationsSustained Campaign Advocacy Operations

TOP MEDIA
(TV, Radio, Print)

Expand exposure and  
harness Media Assets
Expand exposure and  
harness Media Assets

Execute COMPLAN of the 
organization

Execute COMPLAN of the 
organization

Public

Pro-active engagement and 
Communications  Campaign
Pro-active engagement and 

Communications  Campaign

Online amplification and 
Pro-active campaigns

Online amplification and 
Pro-active campaigns

Pro-active  
Communications  Campaign

Pro-active  
Communications  Campaign

Supportive Statements from Allies 
and Strategic Engagements

Supportive Statements from Allies 
and Strategic Engagements

Supportive Statements from  Allies
Organization Brand Positive Campaign

Supportive Statements from  Allies
Organization Brand Positive Campaign



Harness Tri-Media Networks
Work with the organization’s Communications Team to organize and implement proactive strategic 
communication advocacy campaigns – Message discipline and targeted communications
 Top Media

Assess ongoing engagements of the organization’s communication team with top media organizations: 
TV, Print, and Radio as leverage for more space for PR material

 Social Media
Work with the organization’s existing communications team to align social media efforts (“social media 
bureau”)

Weaponize Social Media
Build and work with the organization’s social media arm to design social media campaigns and messaging 
and work with the organization to organize its own “social media army”

Monitoring and Assessment of Campaigns
• Regularly conduct perception studies to serve as baseline data to guide communications objectives

POSITIONING AND WINNING IN THE POWER GAME: SHAPING PUBLIC 
OPINION AND POLITICAL DISCOURSE
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