
 
 

Success Planning for Administrators and Quality Assurance Staff  
Quarterly Training 

May 2025 

May 8, 2025 

Location: Nationwide Hotel & Conference Center 
Room: Hickory 1 

Agenda: 

• Morning Session: 9:00 AM – 12:00 PM 

• Lunch Break: 12:00 PM – 1:00 PM 

• Afternoon Session: 1:00 PM – 4:00 PM 

 

Training Title: 

Success Planning for Administrators and Quality Assurance Staff 

Course Description: 

This training will equip participants with the skills to develop effective success plans for 
clients. Key topics include: 

• Coaching strategies and Motivational Interviewing techniques 

• Assessing stages of change 

• Reviewing Risk, Need, and Responsivity (with a focus on responsivity) 

• Crafting strong goal statements and aligning objectives accordingly 

• Hands-on practice in developing a sample success plan 

 

Intended Audience: Administrators and Quality Assurance staff only. 

Trainer: Krista Burke, Training Analyst, BCS 



 

Krista Burke has over 20 years of experience in Community Corrections. As a Training 
Analyst for the Bureau of Community Sanctions within ODRC, she specializes in training 
programs on evidence-based practices, BCS standards, and the audit process. Ms. Burke 
holds a B.A. in Sociology/Criminology from John Carroll University. 

 

May 9, 2025 

Location: Nationwide Hotel & Conference Center 
Room: Hickory 1 

Membership Meeting 

Time: 9:30 AM – 12:00 PM 

Agenda and meeting materials will be posted to Glueup 


