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NOVEMBER QUARTERLY TRAINING AGENDA 
NOVEMBER 2, 2023 

NATIONWIDE HOTEL & CONFERENCE CENTER 
Room: NorthPointe Ballroom 2 

9:00AM–4:00PM 
 
Presenter: Gretchen Clark Hammond, PhD, MSW, LSW, LCDCIII, TTS 
 
Workshop: Lassoing the Unicorn: Working with People Caught in a Cycle (6 COB hrs.) 

 
Time Topic 
9:00 AM The Way It’s Been Done 
10:00 AM The Unicorn to Lasso 
10:30 AM Break 
10:45 AM The Cycle and the System 
12:00 PM Lunch Break 
1:00 PM Early Recovery  
2:00 PM Break 
2:15 PM Sustaining Recovery 
3:00 PM Well-being as the New Metric 
4:00 PM Closing 

 
Learning Objec8ves:  
 

1. Participants will understand historical approaches for changing offender behavior and identify 
challenges with those approaches to working with offenders in the current probation system. 
(The Way it’s Been Done) 

2. Participants will understand current issues faced with today’s population who are on probation, 
including the impact of poverty, secondary ACEs, undiagnosed TBI, and co-occurring disorders. 
(The Unicorn to Lasso).  

3. Participants will identify patterns common in persons who are on probation who cycle in and 
out of the system and across the sequential intercepts.  (The Cycle and the System). 

4. Participants will understand core features of early recovery and strategies that help to sustain 
recovery as a strategy for supporting persons on probation who also have SUD and/or MH 
disorders. (Early Recovery and Sustaining Recovery)  

5. Participants will understand the use of the Rickter Scale as an approach to well-being and 
behavior change for persons involved in the probation system as well as for themselves. (Well-
being as the New Metric). 

 


