15th AYIM ASEAN School for Young Insurance Managers

Track 1: Bridging Perspectives: The Art of

Effective Communication and Stakeholder
Engagement




By the end of » I|dentify stakeholders and adapt
Track 1...

communication strategies accordingly

» Develop the ability fo navigate various
stakeholder landscapes by building trust
and communicating effectively

» Develop strategy to obtain buy-in and
facilitate effective stakeholder
collaboration




Good morning!

Part 1: Why do | care? (30m)
> Why is it important?

> What are the key challenges?

Part 2: Who are my stakeholders? (30m)
> Stakeholder analysis and prioritization

> Tailoring communication to their needs
Part 3: How can | secure buy-in? (30m)
> Building frust and relationships

> Engagement techniques for different stakeholders

Part 4: Practice makes perfect! (30m)




Part 1: Why do | care?

» You are only as good as you can communicate

» Good communication skills enable you to transport more value to
stakeholders who you collaborate with

» Asleaders, you need to get buy-in from your team — productivity (and
loyalty?)

https://youtu.be/cCRcOTXIdeAZsi=NNTChu?2Dgl4 Qjca&i=68
Vinh Giang (2019)



https://youtu.be/cCRcOTXIdeA?si=NNTChu9Dgl4_Qjca&t=68




Group exercise

» Communicating effectively is not easy

» In your groups, discuss your experiences
with communication barriers

> What makes communication difficulte




Good morning! » Part 2: Who are my stakeholders? (30m)
» Stakeholder analysis and prioritization

> Tailoring communication to their needs




Stakeholder
analysis and
prioritization

Influencefpower of stakeholders

Meet their needs
- engage & consult on interest
darea
- try to increase level of
interest
- aim to move into right hand

Key player
- key players focus efforts on
this group
- involve in governance/
decision making bodies
- engage & consult regularly

R

Least important
- inform via general
communications. newsletters,
website, mail shots.
- aim to move into right hand
bxox.

Show consideration
- make use of interest through
invalvement in low risk areas
- keep informed & consult on
interest area
- potential supporter/ goodwill

[ ambassador

Interest of stakeholders




Tailloring communication to their needs

Assess — who, when, wh

Message — what to convey

Document — how to convey
/

: Deliver — getting buy-in

The Latimer Group (2017)
https://youtu.be/Ci7DXRklvM?2si=VSOVINikCObJyd2x

/



https://youtu.be/Cft7DXRklvM?si=VSOVrNikCObJyd2x

1UNICATION

CURRENT SKILL LEVEL

HOWDO WE
JNICATEWELL
A CHALLENGING
TRCNMENT?

NOT EASY.
WMAKE IT EASIER!

tESHOW >

PEOPLE WHOD PERFORM AT
THE HIGHEST LEVELS ALL
PRACTICE AND PREPARE
THE SAME WAY




Recipe for effective communication

Clarity  Brevity Confext
SR

Impact  Value
——— ——

The Latimer Group (2014)
https://youtu.be/gFWsTsvJ8Xw



https://youtu.be/qFWsTsvJ8Xw
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Good morning! >

» Part 3: How can | secure buy-in? (30m)
> Building trust and relationships

> Engagement techniques for different stakeholders




futvre SO0 15 A SAN FRANCISCO
BASED NON-PROFIT SPECIALIZING N
STAKEHOLDER ENGAGEMENT,

https://youtu.be/VHGTSsEwbOJY



Building trust and relationships

Consistency Empathy Active listening



GI’OUD S2AEC = » Individually, think of a past experience
where you and/or your team succeeded
to build trust and relationships with key
stakeholders

» Share it within your small group




Good morning! >

» Part 4: Practice makes perfect! (30m)




Group exercise

Develop a communication and
engagement strategy for one of the
following:

» Pitch to get approval for new product

» Handle a major claim dispute (with
client)

» Obtain regulator’s support e.g. new
product, exemption, extension

Present strategy, focusing on:
» Stakeholder needs
» Communication methods

» Engagement techniques

Influence/power of stakeholders

- engage & consult on interest

Meet their needs

area
- try to increase level of
interest
- aim to move into right hand
box

Least important
- inform via general
communications: newsletters,
website, mail shots.
- aim to move into right hand

box.

—)

Show consideration
- make use of interest through
involvement in low risk areas
- keep informed & consult on
interest area
- potential supporter/ goodwill
ambassador

Interest of stakeholders

Consistency

Empathy

7/

Assess — who, when, wh

k Messoge - what to convey

Document - how to convey

' Deliver — getting buy-in
—

Clarity ~ Brevity Context
Impact  Value
_—

Active listening

- f



» Identify stakeholders and adapt
communication strategies accordingly

Debrief

» Develop the ability fo navigate various
stakeholder landscapes by building trust
and communicating effectively

» Develop strategy to obtain buy-in and
facilitate effective stakeholder
collaboration




https://youtu.be/3_dAkDsBQyk




	Slide 1: 15th AYIM ASEAN School for Young Insurance Managers  Track 1: Bridging Perspectives: The Art of Effective Communication and Stakeholder Engagement 
	Slide 2: By the end of Track 1…
	Slide 3: Good morning!
	Slide 4: Part 1: Why do I care?
	Slide 5
	Slide 6: Group exercise
	Slide 7: Good morning!
	Slide 8: Stakeholder analysis and prioritization
	Slide 9: Tailoring communication to their needs
	Slide 10
	Slide 11: Recipe for effective communication
	Slide 12
	Slide 13: Good morning!
	Slide 14
	Slide 15: Building trust and relationships
	Slide 16: Group exercise
	Slide 17: Good morning!
	Slide 18: Group exercise
	Slide 19: Debrief
	Slide 20

