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o If you were the risk manager in HIH Insurance back in
1996, what do you think the company’s risk bubble
would look like?

o Use the template provided on the last slide of this
section.
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| Topic 2 75 AYEN
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o If you were the risk manager of HIH Insurance back in
1996,what your proposed risk appetite statements for
the company be?

o ldentify any gaps/possible breaches.
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| Topic 3 75 AYEN
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o If you were an independent risk consultant back in
1996 engaged by HIH, identify the key risks of HIH
Insurance and assess them.
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| Topic 4 75 AYEN
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o If you were an independent risk consultant back in
1996, give 3 recommendations on how to improve
the situation and explain why.
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o With the full benefit of hindsight, give 3 main
reasons for the failure of HIH Insurance?
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| Appendix 75 AYE
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Catastrophic
o Criti
& ritical
Q.
E
Significant
Important
Remote | Possible | Likely | Highly Likely
1-in-10 1-in-5 1-in-2
(10%) (20%) (50%)

Likelihood
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