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Big Tech investment in GenAI 
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GenAI Market Map

102Source: Sequoia 

LLM Developers 
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GenAI is akin to an “Engine to a Car”

103Sources: Proprietary research  
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GenAI helps to unlock the power of “Mind” & “Body”  

104Sources: Proprietary research  
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GenAI overview
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GenAI has potential to add incremental $2.6 - 
$4.4 trillion to the economy

106

GenAI 
potential

Source: McKinsey
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Six areas represent 75% of total annual impact of GenAI

107

Global spending (% Gen AI impact) 
1. Customer Operations: $1.06 Trillion (38%)

2. Software Engineering (Product 
Development): $1.29 Trillion (32%)

3. Software Engineering (Corporate IT): 
$1.56 Trillion (31%)

4. Marketing: $4.63 Trillion (10%) 

5. Product R&D: $2.73 Trillion (12%)

6. Sales: $12.15 Trillion (4%)

Top areas

Source: McKinsey
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GenAI utilization is one of the fastest for a new technology

108

Currently implementing or already implemented  

Actively planning to implement in the next 6 – 12 months

Currently piloting use-cases for future consideration

Assessing potential use-cases for future consideration

Not under consideration and likely will not explore 
in the foreseeable future

Not sure

Actively planning to implement within the next  6 months
79% of functional leaders 
will begin or continue to 
implement GenAI across 
the next 12 months

Gen AI utilization 
% of respondents

n=1040 functional leaders screened. 

Q: How is your organization utilizing or planning to utilize GenAI ? 
Source: Gartner Generative AI 2024 Planning Survey
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North America and TMT leads the adoption so far, BFSI holds 
promise 

109

Note: TMT = Technology, Media & entertainment, and Telecommunications
Source: BCG Digital Acceleration Index (DAI) study 2023
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Generative 
Interfaces; 

$2,690 ; 67%

Text; $639 ; 
16%

Visual Media; 
$387 ; 10%

Code; $178 ; 
4%

Speech & 
Audio; $121 ; 

3%

Generative Interfaces & Text command more than 80% of 
GenAI funding*

110Source: CB Insights, * Distribution of GenAI funding, Q3’22 – Q2’23. All values in $MN

Top areas for GenAI funding

1. AI assistants ($2500)
2. Social media & marketing content 

($370)
3. Photo & Video editing tools ($222)
4. AI companions ($150)
5. General Search ($114)
6. Enterprise AI avatars ($106)
7. Text summarization ($99)
8. Code completion ($98)
9. Voice synthesis & cloning ($96)
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Impact radar for GenAI

111Source: Gartner, 2023
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FUTURE IS 
AUGMENTED 

INTELLIGENCE

113Sources: Proprietary research  



Confidential report by Abhishek Rathi

Future is Augmented Intelligence 

114Source: Harvard Business School

Studied 758 BCG consultants, completing 18 tasks.
• Consultants supported by GPT -4 finished 12.2% more 

tasks on average, completed tasks 25.1% more 
quickly, and produced 40% higher quality results than 
those without.

• Low performers had the biggest gains.
• However, for a task flagged as “non-augmentable”, 

consultants using AI were 19 % less likely to produce 
correct solutions.

Emergence of 2 patterns of successful co-pilots human 
behaviors:
1. “Centaurs” dividing and delegating their solution-
creation activities to the AI or themselves.
2.  “Cyborgs” completely integrate their task flow with 
the AI and continually interact with the technology.
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How are people using GenAI? Top 100 use cases! 

115Source: Harvard Business Review

1. Technical Assistance & Troubleshooting (23%)

2. Content Creation & Editing (22%)

3. Personal & Professional Support (17%)

4. Learning & Education (15%)

5. Creativity & Recreation (13%)

6. Research, Analysis & Decision Making (10%)
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Corporate adoption across the value chain

116Source: McKinsey & Co. 2023
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Secured by
RESPONSIBLE AI FRAMEWORK 

& GOVERNANCE

ACQUISITION
Goal : Increase brand awareness & drive 
sales conversion 

1. Empower Micro-Segment identification & targeting  
2. Programmatic multi-media content creation for contextual & 

personalized marketing 
3. Conversational AI driven prospecting (Augment F2F buying 

experience) 

ONBOARDING
Goal : Frictionless experience increasing referrals

1. Personalized on-boarding experience aligned 
to customer’s buying intent

2. Policy documentation demystified
3. Personal concierge to drive continuous 

engagement 

ENGAGEMENT & SERVICING
Goal : Enhance NPS & drive cost efficiency & 
cross-sell

1. Almost human like self-servicing via Conversational AI assistant 
(shift away from Tele-callers) 

2. NPS embedded in each interaction & automated feedback loop 
across the organization 

3. Automated claim settlement 

RETENTION & LOYALTY
Goal : Increase Customer Lifetime value & 
NPS

1. Predictive behavioral insights for proactive retention 
2. Enhance Seller engagement with customers via 

Augmented intelligence
3. Hyper personalized communication (Product 

Recommendations, Offers, Content, Tonality, Language)

Powered by
DATA & GEN AI SOLUTIONS

Emerging use cases in Insurance across the customer purchase lifecycle

117Sources: Proprietary research  
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DIMENSIONS OF 
ADOPTION

118

Personal | Augmented | Enterprise-wide 

Enterprise: Internal | External customers

Internal: W/o PII Data | With PII Data 

External: W/o PII Data | With PII Data 

LLMs: Outsourced | Custom built | Hybrid

Sources: Proprietary research  
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DIMENSIONS OF 
ADOPTION

119Sources: Google Cloud 2024 research

ROI timeline for GenAI use cases
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Concerns around Source traceability, Accuracy, Data privacy and 
Unproducible outcomes will adversely impact GenAI adoption

120

Top reasons for Executive hesitation

More than 50% of executives discourage 
use of GenAI

Source: BCG Digital Acceleration Index (DAI) study 2023
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Not surprisingly Data quality, Privacy & Ethics are top 3 
implementation related challenges faced by enterprises

121

#1. Data Quality

Value & Cost

Tech & Workflow 
integration

Talent & Skills

Ethics & Guidelines

Privacy, Security & 
Regulation

Data accuracy, reliability & transparency

Other
Finding value-add use cases

Budget/ Cost
Lack of mature AI vendor partners & 3rd party solutions

Compatibility with legacy tech

Training & development, upskilling & knowledge sharing
Resistance from employees who fear role reduction/ eliminiation

Limited talent/ candidate pool with AI skills & knowledge
Ethical concerns (E.g. using AI for hiring, firing, promotion decisions)

Establishing internal best practices & guidelines for AI use
Lack of regulatory clarity

Ability to mitigate potential risks associated with AI

Data protection and privacy (i.e. governance)

n=822 functional leaders

Q: In your understanding, what are some potential challenges with the implementation of Generative AI in your organization? 
Source: Gartner Generative AI 2024 Planning Survey

46%

36%

34%
39%

34%
34%

34%
32%

23%

26%

31%

30%
17%

1%

35% 70%0%
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GenAI solutions are fallible… need right oversight

122

Google halts its 
Image creation 

service

ChatGPT goes 
off-script
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Hallucinations 
Bias 

(Gender, Income, 
Race, etc..)

Deepfakes,     
Mis-information, 

Manipulation 

Deliberation 
(lack of 

explainability)
Data privacy & 
Copyright issues 

Job displacement 
(Automation at 

scale) 

Key Pitfall/ Challenges of GenAI

1 2 3

4 5 6

Sources: Proprietary research  
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Hallucinations Bias 
Deepfakes,              

Mis-information, 
Manipulation 

Deliberation            
(lack of explainability)

Data privacy & 
Copyright issues 

Job displacement 
(Automation at scale) 

Potential Mitigants 

Grounding|Fact-check|
Guardrails

Ethical Risk Committee |  
Industry Certifications

Responsible AI 
framework | Guardrails

Proactive & robust 
governance | AIRB 

SynthID | Poison code | 
Licensing | Regulations

Embracing Augmented 
Intelligence

1 2 3

4 5 6

Regulations | Responsible AI FrameworkSources: Proprietary research  
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AI Risk Trade-off

126Source: Gartner, 2024
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EU AI Act & GDPR’s data protection principles

127Sources: EU AI Act 
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Institutionalizing a proactive Responsible AI Framework to 
address key pitfalls 

128Source: BCG
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Enterprises can leverage the Transparency Index Scores to 
compare various GenAI models

129Source: https://crfm.stanford.edu/fmti/paper.pdf

The fraction of achieved indicators in each of the 13 major dimension of transparency. Major dimension of transparency are large subdomains within the 23 subdomains.
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Learning from the early adopters

PEOPLE PROCESS TECHNOLOGY

ü Engage with employees & 
highlight the positive 
impact on their roles 

ü Upskill employees on how 
to leverage AI in their 
current roles

ü Invest in AI skillsets | 
Dedicated AI teams 

ü Define AI Vision & 
guardrails

ü Start small, Adopt a 
prioritization framework & 
Value realization office 

ü Embed security & 
regulatory compliance in AI

ü Establish an AI foundation: 
Data infra, Cloud adoption

ü Address technical debt

ü Integrate AI with existing 
systems 

ü AI as a Co-pilot 

130Sources: Proprietary research  
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FUTURE TRENDS: 
INDUSTRY 

SPECIFIC / 
VERTICAL GENAI

132Sources: Proprietary research  
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FUTURE TRENDS: 
SMALLER 
MODELS, 

RUNNING ON THE 
DEVICE

133Sources: Proprietary research  
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FUTURE TRENDS: 
AI SEO

134Sources: Proprietary research  
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FUTURE TRENDS: BUILD YOUR OWN 
CUSTOMIZED AI ASSISTANT

135Sources: Proprietary research  
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FUTURE TRENDS: 
AUTONOMOUS 

AGENTS

Sources: Proprietary research  
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4 RULES FOR 
AUGMENTED 
INTELLIGENCE

137

Always invite “AI” to the table

Be the Human in the loop

Treat AI like a person (but tell what 
kind of person it is)

Assume this is the worse AI you will 
ever use

1

2

3

4

Sources: Proprietary research  
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Key takeaways

138

Be customer & business led

Eliminate friction, Unlock insights

Proactively address technical debt

Extend competitive differentiation, 
built on core strengths 

Continuous Innovation, Experimentation & 
Change management

Be ready to self-disrupt

2

3

4

1

6

5

GenAI

Sources: Proprietary research  
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Learning Summary

5

4

3

2

1

Enterprises can unlock value & growth by creating a Responsible AI vision aligned to its enterprise strategy, redefining its processes, 
re-skilling its employees and continuously skating where the money is. 

GenAI is truly the new internet moment. Enterprises who leverage both Predictive & GenAI while proactively mitigating 
the pitfalls of GenAI, will get a sizeable pie of the estimated $17-25 TN market potential.  

The 10C’s customer driven framework encompassing Mind, Body & Soul will turbo-charge Insurer’s digital 
transformation & create sustainable competitive differentiation, whilst creating value for all stakeholders in 
the ecosystem.   

Customer centric companies leverage the tenets of Empathy Map, Jobs To be Done, Design 
Thinking and Agile framework to increase their customer’s willingness to pay & reduce their 
willingness to sell, thereby strengthening their competitive advantage.

Insurance industry is on the cusp of disruption. Reorganizing internal teams & 
investments towards Value streams, with focus on creating distinctive experiences, 
capabilities & AI solutions will accelerate the shift towards being a digital first insurer.

Sources: Proprietary research  
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How Might We leverage 
GenAI to bridge the 

divide between

Have and Have nots !  

Rich and the Poor !

Abled and Differently 
abled !
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Are you future ready? 

141

https://youtu.be/0lhmKOR8Www?si=4M4Hm8yzi06_nJLf
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Roles:
International Head of Wellness & Digital 
Worksites, Chubb
GenAI Advisor,  The Digital Insurer
Board member, HBR Advisory council, Mentor & 
Speaker

https://www.linkedin.com/in/abhishekrathi79 

Abhishek Rathi 
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20

17+

7+

Insurance experience (5 MNCs)

Multi-country Digital 
Transformation across Asia, 

LATAM, EMEA

Driving Digital Transformation
22+

Total Experience

12

5

8

Customer Experiences/  
Initiatives

D2C Initiatives (India, 

Vietnam, China, Indonesia, 

Brazil)

Agent & Bancassurance 
Productivity solutions

No. of yearsX Number of Initiatives/ ApplicationsX

https://www.linkedin.com/in/abhishekrathi79

