
INTRODUCTORY WORKSHOP 
THE FUNDAMENTALS 
OF PUBLIC-PRIVATE PARTNERSHIPS

Hosted by Andy Schor, Mayor of Lansing, MI

FRIDAY, MARCH 22, 2024 | 9:00 am - 4:00 pm 
COURTYARD BY MARRIOTT LANSING DOWNTOWN*

THERE IS NO COST TO ATTEND THIS WORKSHOP. LUNCH WILL BE PROVIDED.

The P3 Institute is a collaboration between the USCM P3 Task Force and the Association for 
the Improvement of American Infrastructure (AIAI), the leading organization dedicated to 
providing advocacy and education on the P3 model with the ultimate goal of strengthening 
American Infrastructure. The work of the USCM P3 Task Force is supported by the USCM P3 
Council, a diverse group of mayors from across the country committed to sharing best 
practices and experiences in delivering impactful projects to their communities.

PRE-REGISTRATION IS REQUIRED. PLEASE CLICK HERE TO REGISTER

This complimentary one-day workshop will provide foundational 
knowledge through targeted education to mayors and their staff on the 
subject of Public-Private Partnerships (P3s). Private industry experts will 
explore the possibilities of P3 before discussing your city’s infrastructure 
challenges, and any project proposals or ideas you might have. 

On completion, participants will earn certification in P3 Fundamentals.

•  MAYORS
•  DEPUTY MAYORS
•  CITY MANAGERS
•  ASSISTANT CITY MANAGERS
•  CHIEFS OF STAFF
•  DEPARTMENT DIRECTORS

•  CITY EMPLOYEES INVOLVED IN:
 •  Public Works
 •  Community Development
 •  Economic Development
 •  Mass Transit, Airports, Ports
 •  Utility/Water Systems
 •  Facility Management •  Facility Management

WHO SHOULD ATTEND?

THE UNITED STATES CONFERENCE OF MAYORS
INVITES YOU TO

*COURTYARD BY MARRIOTT LANSING DOWNTON
600 E. Michigan Avenue, Lansing, MI 48912


