ECM

2024

Executive Consequence
Management Program

Master the Art of Leadership in Crisis!

DELIVERED IN
Melbourne

Leaders, are you ready to elevate your strategic and consequence focused leadership
skills in navigating concurrent, consecutive and compounding emergencies?

Barrington Centre proudly presents the 2024 Executive Consequence Management (ECM®) Program.
Held over three intensive days, the program brings together industry leaders and key subject matter
experts in an immersive and innovative learning environment. ECM® proudly supports Victoria to
‘work as one’in creating safer and more resilient communities, whilst maintaining effective business

continuity and staff wellbeing.

DIVERSE PERSPECTIVES:

Unite with leaders from Private,
Government, Not-For-Profit, and
Non-Government Organisations

for a holistic learning experience.

Key Features:

STRATEGIC LEADERSHIP MASTERY:

- Explore primary, secondary, and
- tertiary consequences with a focus
- on community impact.

For Program enquiries please call: 1300 857 363 or email: ecm@barringtoncentre.com

REAL-WORLD APPLICATION:

- Navigate concurrent, consecutive,

: compounding, and complex

- emergencies whilst ensuring safety
: and managing business risk.
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Why Choose ECM®?

INTENSIVE LEARNING: GLOBAL IMPACT:

Immerse yourselfin a : Equip yourself to lead in a
comprehensive curriculum : rapidly changing world and
tailored for strategic and © make a positive impact on your
consequence-focused leadership. organisation and community.

Testimonials:

“Really insightful and practical course
with real life examples from highly
experienced guest speakers”

N

“You've stretched my brain in multiple
directions. The ECM pushed me to
challenge the norm; considering how we
as an organisation can mitigate risks for
business continuity, while ensuring
staff wellbeing and safety.”

——

“The focus on the community in terms of
how to properly involve them in managing
consequences has been transformational.”

N

For Program enquiries please call: 1300 857 363 or email: ecm@barringtoncentre.com

COMMUNITY BUILDING:

: Join a network of resilient

* leaders, share insights, and foster
- collaboration across the

" multi-sector network.
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Program Details:

July / August Program

DATES: TIMES:

Tuesday 30" July to Thursday 1%t August Day 1
9:00am to 5:00pm

with Networking and Canapés event until 6:45pm
VENUE:

Day 2
The Savoy Hotel on Little Collins Melbourne 9:00am to 5:00pm

630 Little Collins St, Melbourne VIC 3000
Day 3

9:00am to 4:00pm

_______________________________________________________________________________________________________________________|
September Program

DATES: TIMES:

Tuesday 10* to Thursday 12t September Day 1
9:00am to 5:00pm

with Networking and Canapés event until 6:45pm
VENUE:

Day 2
Karstens 9:00am to 5:00pm
123 Queen Street, Melbourne VIC 3000

Day 3

9:00am to 4:00pm

Registration Fee: $3,950 + GST Register Here 4

Barrington Centre ECM® Program is your
gateway to a future-ready leadership journey.

Ready to lead with resilience?

Connect with Us:

Follow us on LinkedIn for the latest updates, behind-  Visit our website to learn more about the ECM®
the-scenes content, and inspiring stories from leaders  Program, access program details, and secure your
who have mastered the art of strategic leadership. registration today!

For Program enquiries please call: 1300 857 363 or email: ecm@barringtoncentre.com © Barrington Centre Pty Ltd 2024
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