Executive Consequence
Management Program

Individual Performance Plan (IPP)




Delegate’s Name

Manager’'s Name

Manager’s Contact Details (email/phone)

To what major ECM theme does your Strategic Priority relate?

M Command M Communication

M Control M Community Connection
M Coordination M Resilience

I Consequence Management

My Strategic Priority is:
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Please provide detail of:

1. What is your vision/end game? Describe what success with your strategic priority will
look like?

2. How will you know that you have met your strategic priority? Describe the specific
measures you are putting in place over this time frame of delivery.
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3. Please identify key Milestone Steps to achieve your outcomes. Please map your steps.

As part of your strategic priority, please integrate into your steps key principles discussed at the ECM. They are: Resilience, Consequence and
Connection across all parts of the Emergency Management System Management

What?

Where?

Who?

How?

When?
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4. What is your first step that will be completed in 5 weeks’ time post completion of the
ECM Program?

This is the step we will be following up with both you your Manager and yourself.
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