2025

Executive Conseguence
Management Program

Strategic and
consequence focused
leadership skills in
navigating concurrent,
consecutive and
compounding crises.

The Executive Consequence Management (ECM®)

is a senior leadership level program designed to
enhance the way in which leaders across Government
and the Private Sector consider the consequences

of crises and how they are managed. This Nationally
recognised program further assists organisations

to gain a better appreciation of the value of
conseqguence thinking, collaboration, and the force
multiplier effect of leveraging each other’s strengths
and abilities.

This one-of-a-kind program is an
essential enabler to achieving better
organisational crisis management
performance, better community safety
outcomes, and more broadly, a more
resilient society, as the need for effective
consequence management has become
essential in navigating the complexities

of modern crises and ensuring safety

and security for communities.

For Program enquiries please call: 1300 857 363 or email: ecm@barringtoncentre.com

The ECM® was designed and implemented by
Barrington Centre in collaboration with Emergency
and Disaster Management leaders, as a direct
response to findings of the Royal Commission into the
2009 Victorian Black Saturday Bushfires.

Since 2012, more than 2,000 Delegates have
participated in the program, across Local Government
agencies, State and Territory government agencies,
the Australian Government, critical infrastructure
providers, and private sector operators.

This has led to diverse participation from
organisations across health, education, environment,
critical infrastructure, policing, emergency services/
management, government administration, transport,
community services and local government to
mention a few.
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Why Choose ECM®?

INTENSIVE LEARNING: GLOBAL IMPACT: COMMUNITY BUILDING:

Immerse yourself in a 3-day Equip yourself to lead in a Join a network of resilient
comprehensive curriculum rapidly changing world and leaders, share insights and
tailored for strategic and make a positive impact on your foster collaboration across
consequence focused leadership. organisation and community. multi-jurisdictional network.

Program Facilitator - Tony Pearce MAICD

Barrington Centre’s suite of Consequence Management
Programs incuding the ECM® are facilitated by Tony Pearce.

Tony’s expertise and experience in both State and Federal
jurisdictions provides a unique perspective and learnings for
Delegates, in navigagting complex crises.

Testimonials:

“The ECM® did a great job of making the link between
‘arrangement’ whilst also broadening my “think out’
around decision making and supportive evidence”

NS

“The ECM® pushed me to challenge the norm, considering
how we as an organisation can mitigate risks for business
continuity, while ensuing staff wellbeing and safety”

NS

“The focus on the community in terms of how to properly
involve them in managing a crisis has been transformational”

NS
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Program Details:

Victoria

DATES:

DATES:

September 2025

Tuesday 29* April to Thursday 1t May

TIMES:

Tuesday 16 to Thursday 18t September

TIMES:

Day 1
9:00am to 5:00pm

with Keynote Speaker
event until 6:45pm

VENUE:

Day 2
9:00am to 5:00pm
Day 3
9:00am to 4:30pm

Day 1
9:00am to 5:00pm

with Keynote Speaker
event until 6:45pm

VENUE:

Day 2
9:00am to 5:00pm
Day 3
9:00am to 4:30pm

Melbourne CBD

Queensland

DATES:

June 2025

Tuesday 24" to Friday 27* June

TIMES:

Day 1
12:00pm to 5:00pm

with Keynote Speaker
event until 6:45pm

VENUE:

Day2 &3

9:00am to 5:00pm
Day 4

9:00am to 2:00pm

Brisbane CBD

South Australia

DATES:

July 2025

Tuesday 29" to Thursday 31t July

TIMES:

Day 1
9:00pm to 5:00pm

with Keynote Speaker
event until 6:45pm

VENUE:

Day 2
9:00am to 5:00pm
Day 3
9:00am to 4:30pm

Adelaide CBD

Melbourne CBD

DATES:

September 2025

Tuesday 2" to Friday 5% September

TIMES:

Day 1
12:00pm to 5:00pm

with Keynote Speaker
event until 6:45pm

VENUE:

Day2 &3

9:00am to 5:00pm
Day 4

9:00am to 2:00pm

Brisbane CBD

Barrington Centre ECM® Program is your

gateway to a future-ready leadership journey.

Registration Fee: $3,750 + GST

Register Here £

For Program enquiries please call: 1300 857 363 or email: ecm@barringtoncentre.com
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