
What services are provided? 

Having a knowledgeable professional 
to partner with and to help guide your 
employee through unfamiliar territory 
can greatly reduce his or her search 
time if the consultant is offering more 
than talk therapy. Ask about help 
with resumes, LinkedIn, creating a 
professional brand, networking scripts, 
interviewing, job search strategy, 
career change, starting a business, 
etc. Ask the potential firm if there will 
be group sessions, classes, webinars, 
and trainings as well.

How are services delivered? 

Many career transition firms are 
moving to a mainly virtual platform. 
Virtual coaching can be beneficial for 
rural workers who don’t have easy 
access to a coach, and these services 
are typically are less costly. But, if 
you are outplacing more seasoned 
workers or if your exiting employees 
have not utilized a high-tech platform 
in their roles, the virtual platform can 
be intimidating and anxiety provoking. 
Make sure that the services will be 
delivered in a way that is familiar and 
comfortable for your exiting employees. 
Most workers find major benefits to 
direct interaction with their coach.

FIVE QUESTIONS TO ASK 
WHEN CONSIDERING 
AN OUTPLACEMENT 
PROVIDER   

Leading organizations realize that providing 
outplacement services shows respect to their 
former employees, improves retention and 
engagement with those who remain, and protects 
their employer brand. I have yet to meet a 
decision maker who is not concerned with how 
business decisions, such as mergers, acquisitions 
and downsizings, affect their people, making 
outplacement programs even more valuable.  
But, more and more, the conversations about 
outplacement are centered on the inability to 
evaluate an appropriate provider.

What are the coaches’ 
backgrounds? 

Your exiting employees are diverse. 
You’ll want to choose a firm that offers 
a diverse and relatable coaching 
bench. Ask about the firm’s talent. Are 
they certified? Do they understand 
your industry? Are they geographically 
located in a way that allows them 
to have knowledge about your 
employees’ target markets?

Outplacement is not a one-size-fits-all service. To ensure a proper fit for both company and vendor, 
consider the following questions:
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Does the firm have 
connections? 

Connections are critical to the 
job search process. Your exiting 
employees will be encouraged to 
network. Ask questions to determine 
if the firm can offer connections to 
recruiters, hiring managers, and 
decision makers. Survey the tools, 
technology, and employees to ensure 
that you are putting your exiting 
employees in the best possible position 
to secure their next roles.

Do you want a vendor or a 
partner? 

Choosing an organization to handle 
your outplacement needs is like 
deciding on car insurance. Some of 
us just want the bare minimum, and 
some of us want comprehensive 
coverage. If you’re asking what the 
very least amount of coverage looks 
like, there are companies that will 
partner with you in that way. If you 
are looking for a partner who knows 
your needs, goals and values and 
will provide comprehensive care in 
planning, delivery and reporting of your 
career transition services, you will find 
organizations that will provide you that 
level of service. In evaluating providers, 
you should consider your end goal.

Choosing an outplacement provider 
should be done with care. Simply 
reviewing a proposal may not give you 
all of the information that you need to 
enter knowledgeably into a contract. 
Your potential provider should take time 
to meet with you, answer the above 
questions and thoroughly understand 
your needs. You may find it beneficial 
to reconnect with your current advisor 
and reassess the relationship on an 
annual basis. Remember that the level 
of service that the provider offers can 
impact your relationship with your 
employees and your consumers. 
Choose wisely!

Your potential 
provider should take 

time to meet with  
you, answer 

your questions 
and thoroughly 

understand 
your needs. 



PERSOLKELLY Consulting is a leading global human resource 
consulting and professional services company. With offices 
across Asia, and Japan (through collaboration with PERSOL 
Research and Consulting), we are committed to shape the  
future workforce by empowering individuals, organisations  
and societies.

PERSOLKELLY Consulting is a subsidiary of the PERSOLKELLY 
company – a joint venture between PERSOL Group and Kelly 
Services, Inc. PERSOLKELLY is one of the largest recruitment 
companies in the Asia Pacific.

PERSOLKELLY Consulting is a rebranding of BTI Consultants 
in Asia and Intelligence SMC in Hong Kong. These brands 
combine our vast experience and knowledge in innovative talent 
development, Career Transition Services, Executive Coaching, 
Leadership Development, HR & management advisory, 
organisational effectiveness and insights-driven HR solutions to 
achieve optimal results for our clients.

For more information please visit www.persolkellyconsulting.com

Career Partners International enhances organizational 
performance and people’s lives every day! As a global leader in 
talent management consulting since 1987, organizations of all 
sizes and industries trust Career Partners International for the 
very best outcomes to their most challenging and important talent 
strategies and initiatives. 

With the most experienced and respected consultants in more 
than 45 countries, Career Partners International provides clients 
with one-on-one access to local experts in talent development, 
career management, executive coaching, outplacement and 
career transition services to successfully assess, engage, 
develop and transition talent to drive organizational performance. 

More information may be found at www.cpiworld.com
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