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Update from the Association: 

As of 1st January 2017, The Chartered Institute of Management Accountants and The 

American Institute of CPAs (AICPA) joined forces to create The Association of International 

Certified Professional Accountants (also known as The Association) to advance the entire 

accounting profession, while preserving the AICPA and CIMA membership bodies. We are 

now collaboratively driving a dynamic profession that powers trust, opportunity and 

prosperity for people, businesses, and economies worldwide.
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INTRODUCTION 

 

Core Areas of Business Activities  

CIMA, the Chartered Institute of Management Accountants, is the world’s leading and largest 
professional body of management accountants. It offers an internationally recognised professional 
qualification in management accountancy which focuses on accounting for business. 

As an organisation we are committed to constant improvement, and our reputation as a professional 
body has never been stronger. We are increasingly the first choice for students and employers. 

CIMA upholds high ethical and professional standards to maintain public confidence in management 
accountancy. Our members and students must adhere to CIMA's ethical guidelines, byelaws and 
regulations. All CIMA's governance activities - overseen by the Council and its committees - 
underpin the commitment to maintain the professional standards and competence of our members 
and students. 

CIMA has formed a joint venture with the American Institute of CPAs (AICPA) to establish the 

Chartered Global Management Accountant (CGMA) designation. CGMA is the global quality 

standard that further elevates the profession of management accounting. 

 

What We do 

CIMA is the voice of over 218,000 students and members in 177 countries. It is responsible for the 

education and training of management accountants who work in industry, commerce, not-for-profit 

and public sector organisations. 

 

Qualifying Management Accountants 

CIMA works with some of the world’s leading employers and course providers around the world to 
educate, train and qualify first-class financial managers. We pride ourselves on the commercial 
relevance of our syllabus which is regularly updated to reflect the latest business developments and 
employer needs. This means CIMA graduates are in demand by all forward looking businesses.  

 

Supporting Our Members 

We offer valuable guidance, support, information and training to our members – at every stage of 
their careers. And because CIMA members are in touch with the latest industry developments, they 
are ideally qualified to lead the finance function in any organisation. 
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Upholding High Professional Standards 

It has never been more important for accountants to demonstrate total integrity. CIMA plays an 
essential role in protecting the public interest by regulating its members and contributing to the 
ongoing development of the profession through technical research and development. 

 

Values of Management Accountants 

 

 

Competency Framework 
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2015 CIMA SYLLABUS OVERVIEW 
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CIMA DIPLOMA IN PERFORMANCE MANAGEMENT WORKSHOP 

CIMA Diploma in Performance Management helps professionals from all background to learn how 

Management Accounting can help support crucial decision making in all business functions. 

On the other hand, cybersecurity has become an important issue for every organisation in today’s 

digitally connected world. Awareness and understanding of the risks and appropriate responses are 

critical for everyone from the board of directors to the entry-level employees.  

Through this 2-day workshop, participants will learn how to combine financial and non-financial 

data to paint a complete picture of the business then use that to drive business success. Participants 

will also be provided with the basis of that understanding, along with important considerations for 

insuring that risk, for improving security, and for formulating a description of the entity’s 

cybersecurity risk management program that can be used as criteria for an assurance examination. 

The main highlights of this workshop will be on: 

Day 1: Management Accounting: 

• Cost accounting system 

• Budgeting 

• Short-term decision making 

• Dealing with risk and uncertainty  

Day 2: Advanced Management Accounting: 

• Cost planning and analysis for competitive advantage 

• Control and performance management of responsibility centres 

• Long-term decision making 

• Management control and risk  

• Cybersecurity risk management 

 
1. Date & Time: 

• 25 – 26 May 2019, 9:00am – 4:00pm 
 

2. Venue: 

• Raffles Hotel Le Royal (map) 
 

3. Target participants  

• Entrepreneurs, owners of SME, analysts and professionals from different fields, 
interested in performance management 

• Top/middle/lower management people 

• Performance management experts such as Strategy Manager, Performance Manager 
 

4. What will the participants get? 
a) Certificate of Knowledge in Performance Management after attending the 2-day 

workshop. 
b) CIMA Diploma in Performance Management upon passing 2 CIMA exams –  

Management Accounting paper (P1) and Advanced Management Accounting paper (P2).  

https://www.google.com/maps/place/Raffles+Hotel+Le+Royal/@11.5762068,104.9183563,15z/data=!4m5!3m4!1s0x0:0x36d6de0397867eba!8m2!3d11.5762068!4d104.9183563
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5. Assessment 

• P1 and P2 are on-demand online objective exam.  

• Participants may choose to sit for the exams after the workshop in order to obtain the 
CIMA Diploma in Performance Management. Further guidance on exams will be 
provided during the workshop.   

 
6. Price 

• £500 / $660 which includes registration fee, lunch and coffee break and exam fee for 2 
said CIMA exams. 

•  
  

 


