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Initiated by



Wildlife, biodiversity, habitat enhancement or creation

Social and Community Health

Natural Disasters and Weather Extremes

Heat Islands and Fire Resistance

Food Security and Production Systems

Flood and Water Management

Economic Viability

Culture and traditions
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Background - Crisis in Timor-Leste

• 2006/2007: Crisis in Timor.

• Branca is a volunteer who served in refugee camps in Hera. Her 
own home became a camp!

• The catholic church was closed because of the crisis and many 
people started attending the Sidara church.



• During that time, she discovered many 
disabled people in the community. Started 
ministering to the disabled.

• Shared vision to others and people helped 
to buy land beside the current house for 
the Disability centre.

Crisis in Timor-Leste

Terence & I work closely with Branca, a volunteered nurse from an
Australian NGO, who has lived among the community for 16
years, serving in the area of education, health and community
development.
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PROJECT SIDARA | TIMOR LESTE

• A project that will impact 6 villages with around 225 families in this area
• Providing them economic viability, clean water and sense of purpose



We worked with Branca and focused on the 
community centre of Sidara that could impact the 
village. This centre has
- a clinic
- birth delivery centre
- community farming
- a church
- Sunday school 



`

1. Living condition of the villagers in Sidara

• There are 6 villages with around 225 families in this area.

• Most live in houses made from palm fronds, some live in concrete houses with 
zinc roofs. Most people have dirt floors, some who have income from work 
have cement floors. During the rainy season, rain water drips into some 
houses – poor/damaged roofing. 

• The majority of homes are overcrowded, with sometimes up to 3 families 
living under one roof.

• General hygiene(washing hands, taking showers etc) is a major concern. Most 
people still rear their animals near/inside their home compounds, sometimes 
the animals enter into their kitchens.



2. Water quality and supply

• There is no running water in the homes. 
• Limited water source from the mountains.
• Contaminated water source from nearby river during occasion rain season

• 15 years ago when Branca visited the
community where the water source is,
she found out that many children were
dying from diarrhoea, from the
contaminated water source.

• She then started a water project in that
community to protect the water source
– fencing it up, covering it and piping
the water to the homes. Lives started
improving as the water quality
improved.

• 4 years ago, Branca visited the water
source and found that there wasn’t
maintenance done and most of the
covering/protection for the water source
was destroyed. Many have diarrhoea
and water related sicknesses now
because they have been drinking from a
dirty water source directly. There are
also skin problems related to a
contaminated water source





Micro-financing projects - to give jobs to women 
and youths; and breaks the spirit of poverty



Huge water shortage 
tank cost USD500/each

Wire fencing cannot keep out wild animals

Wall to keep out rushing water during flood



Name Company Amount

Mr B Gurumurthy
Landscape Engineering 
Pte Ltd 

SGD 5,000.00 

Mr James Lim & Ms May 
Choo 

Uniseal Global Pte Ltd SGD 5,000.00 

Mr Tay Kerk Khong – SGD 2,000.00 

Mr Siah Hung Wee CPC Construction Pte Ltd SGD 2,000.00 

Mr Cheong Yow Kin – SGD 1,000.00 

Mr Eng Lam Goh BNL Services Pte Ltd SGD 1,000.00 

Mr Jason Sim 
Playpoint (Singapore) Pte 
Ltd 

SGD 1,000.00 

Mr Eng Tok Ching Kenny 
Nyee Phoe Flower Garden 
Pte Ltd 

SGD 1,000.00 

Mr Eng Tok Ching Kenny Gardenasia Pte Ltd SGD 1,000.00 

Mr Kenny Tan LINK (THM) GROUP SGD 1,000.00 

Mr See Hwa Neo TENarchitects SGD 1,000.00 

Mr Simon Kong 
SD ARCHITECTS & 
ASSOCIATES PTE LTD 

SGD 1,000.00 

Mr Terence Tan How Moh 
Greenearth Landscape 
Designers & Planners 

SGD 1,000.00 

Mr Kenneth Tong De Electrical SGD 1,000.00 

Mr Damian Tang – SGD 1,000.00 

TOTAL SGD25,000.00

Additional contribution

Mr Damian Tang –
Up to SGD 
2,000.00 

to cover flight, 
accommodation and on-site 
management & supervision; 
personal contribution 

Mr Terence Tan –
Up to SGD 
2,000.00 

to cover flight, 
accommodation and on-site 
management & supervision; 
personal contribution 

Mr See Onn Yeow –USD 500.00 
to cover additional tank cost 
and surface piping works; 
personal contribution 

Mr Lim Kok How –SGD 100.00 
to cover farming basic tools, 
seeds and supplies; personal 
contribution 

SPONSORSHIP FUND RECEIVED (as of 20 Feb 2019) 

More than SGD 25,000.00 raised for the project!

Project Anchor Sponsor:

Landscape Engineering Pte Ltd

Uniseal Global Pte Ltd.



Phase 1 - CONTRACT SIGNED WITH H2O Australian water boring company 
(on 22 Feb 2019) 
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PROJECT SIDARA | TIMOR LESTE

• A project that will impact 6 villages with around 225 families in this area
• Providing them economic viability, clean water and sense of purpose

WATER BORING LOCATION



Phase 1 - SITE PREPARATION WORK commenced on 15 March 2019

Tractors mending some paths into the village

Entering the village through the river Making sure works are within the land boundary



Supervision for the excavation and preparation to be done right



Phase 1 - BORING WORK commenced on 21 March 2019

Water brought from Dili to lubricate the 
drill preventing it from overheatingSetting the boring machine in place Using drill size 8-1/2” to hit bedrock 

























USD 20,000 sponsorship
9 months completion

Playground sponsor by Playpoint
Logistic sponsor by PIL Shipping

2 Landscape Architects
1 Project Manager

More than 300 families and children 
benefitted!



Project Moris Foun
Hera, Timor-Leste

The Next Community Project
Hospital site for the poor

[USD26,000 Sponsorship confirmed]





Call for Resilience Building Fund for 
Project XX

Target USD xx,000
Objectives and Targets

• For drilling pipe well & water tanks
• Improvement of the small community farm & earthworks 
• Stormwater management against flood during heavy rainfall (about 2x a year)
• Cultivate livelihood skills sets and learning from Landscape Architects

Target Sponsorship deadline by xx 2021

• All supporting companies and organisations will be acknowledged in IFLA Asia Pacific region newsletter.

• All proceeds go directly to the implementation cost without third party or agent cost.

• The project status will be updated regularly to the supporters.

• Denominations of minimum SGD1000 is appreciated

• Cheque made payable to MCI Group Asia Pacific Pte Ltd

• No administration charges by IFLA Asia Pacific region or third party


