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Background - Crisis in Timor-Leste

e 2006/2007: Crisis in Timor.

* Branca is a volunteer who served in refugee camps in Hera. Her
own home became a camp!

* The catholic church was closed because of the crisis and many
people started attending the Sidara church.
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Crisis In Timor-Leste

* During that time, she discovered many
disabled people in the community. Started
ministering to the disabled.

* Shared vision to others and people helped
to buy land beside the current house for
the Disability centre.

Terence & I work closely with Branca, a volunteered nurse from an
Australian NGO, who has lived among the community for 16
years, serving in the area of education, health and community
development.
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1.

Living condition of the villagers in Sidara
There are 6 villages with around 225 families in this area.

Most live in houses made from palm fronds, some live in concrete houses with
zinc roofs. Most people have dirt floors, some who have income from work
have cement floors. During the rainy season, rain water drips into some
houses — poor/damaged roofing.

The majority of homes are overcrowded, with sometimes up to 3 families
living under one roof.

General hygiene(washing hands, taking showers etc) is a major concern. Most
people still rear their animals near/inside their home compounds, sometimes
the animals enter into their kitchens.




« 15 years ago when Branca visited the
community where the water source is,
she found out that many children were
dying from diarrhoea, from the
contaminated water source.

 She then started a water project in that
community to protect the water source
- fencing it up, covering it and piping
the water to the homes. Lives started
improving as the water quality
improved.

« 4 years ago, Branca visited the water
source and found that there wasn’t
maintenance done and most of the
covering/protection for the water source
was destroyed. Many have diarrhoea
and water related sicknesses now
because they have been drinking from a
dirty water source directly. There are
also skin problems related to a
contaminated water source

2. Water quality and supply

 There is no running water in the homes.

« Limited water source from the mountains.

« Contaminated water source from nearby river during occasion rain season
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SPONSORSHIP FUND RECEIVED (as of 20 Feb 2019)

Name
Mr B Gurumurthy

Mr James Lim & Ms May
Choo

Mr Tay Kerk Khong
Mr Siah Hung Wee

Mr Cheong Yow Kin
Mr Eng Lam Goh

Mr Jason Sim
Mr Eng Tok Ching Kenny

Mr Eng Tok Ching Kenny

Mr Kenny Tan
Mr See Hwa Neo

Mr Simon Kong

Mr Terence Tan How Moh

Mr Kenneth Tong
Mr Damian Tang

TOTAL

Company
Landscape Engineering
Pte Ltd

Uniseal Global Pte Ltd

CPC Construction Pte Ltd

BNL Services Pte Ltd
Playpoint (Singapore) Pte
Ltd

Nyee Phoe Flower Garden
Pte Ltd

Gardenasia Pte Ltd

LINK (THM) GROUP
TENarchitects

SD ARCHITECTS &
ASSOCIATES PTE LTD
Greenearth Landscape
Designers & Planners
De Electrical

Amount

SGD 5,000.00

SGD 5,000.00
SGD 2,000.00
SGD 2,000.00

SGD 1,000.00
SGD 1,000.00

SGD 1,000.00

SGD 1,000.00

SGD 1,000.00

SGD 1,000.00
SGD 1,000.00

SGD 1,000.00

SGD 1,000.00

SGD 1,000.00
SGD 1,000.00

SGD25,000.00

Additional contribution

Mr Damian Tang

Mr Terence Tan

Mr See Onn Yeow

Mr Lim Kok How

_Upto SGD
2,000.00

_Up to SGD
2,000.00

-USD 500.00

-SGD 100.00

to cover flight,
accommodation and on-site
management & supervision;
personal contribution

to cover flight,
accommodation and on-site
management & supervision;
personal contribution

to cover additional tank cost
and surface piping works;
personal contribution

to cover farming basic tools,
seeds and supplies; personal
contribution

More than SGD 25,000.00 raised for the project!

Project Anchor Sponsor:
Landscape Engineering Pte Lid

Uniseal Global Pte Lid.



Phase 1 - CONTRACT SIGNED WITH H20 Australian water boring company

(on 22 Feb 2019)

PUMP & POWER

Contract Agreement
Drilling & Construction of 1x Deep Well and Supply snd Instaliation of Well Pump System

PREAMBLE

Thes Contrach s msde this 19 of February, 2019 between International Federstion of Landscape Architects
(IFLA)-Asia Pacific Region (hemin after refamed a3 CLIENT) on une part and H20 PUMP & POWER (heren aftor
refernad a5 GONTRAGTOR)

WHEREAS the Clent intends to drill 1x deep well and supply and install one x set well pump system at Sidara
Sieters’ Slle, in Hera, Timor Leete as per Quotation dated 28/10/2013

AND WHEREAS the Contractor has agread to undertaka sald works subject 1o the terms and conditions hereunder

GENERAL OBLIGATIONS
Working Relstions!
Tte Client ssd Contractor shall wark together i a-sont of oo ucw.rau.m ared guodvall wath the aim of completng the
work in & frnely manner. 10 the appropriate standaed and (o he tenefit of all genles involvad

Coritractors Genera! Responsimies
The Comractor shail with due care anyd dbigente carry out anc compiete e works in accordance with the provisions
of the Contrect. The Contraclor wif supply all necessary tools, machinery, mtersls {(oxluding screens ané plain

casings) and labour Lo carry out the work unless specified otherwise in the Contract.

e
Upon completion of the works the Contractor shall romove from the site all equipment, lcols, sumplus maierials.
rubbish and temparary works and shall have the site dean-and in a condiion to the satisfadiion of the Client

Cuient General Responsbities
The Crent-shall pay the Contractor the sum of monsy due to the Contractor in accordance wih the provigions of the
Contrac!

TIME
Commengenant uf the Warks
The Contractor shall commense the wodd on the 25" March 2015 - unlgss subject Lo special instructions from the
Chignt,

Cumplsison of the Warks
The whole of works should be completed withen & time period of 2 weaks oc such extended time as may b allowsd
under the Contract or sqreed between | Arties

TOTAL CONTRACT VALUE
ftem Quantity Rate (US$}  Amount (USS)
ot Oreparseor Services & C«urnm Up 1 inclusive
On Complaton
431 Priliing Services Package (0-70m) 3-70m 15.000.00
471 Supply & Ingtall Well Punping System 1 Sut & Inclusive

TOTAL CONTRACT VALUE 15.000.00

2O

O Tt

PUMP & POWER

Where he Contracior is instructed by tha Cllent 1o dnill to depths in excess of 70 had any additional cost will be 31
$150.00 — ger mater

Paymans undgr this contract et excaed the il contract value stated abave without authoriZation from-the
Cliant

PAYMENT

First payment of 50% of Total Contract Value equal USS7.50G 00 3 required upan the signing of coniract
Sacond payment of 50% balance remaining of Totak Contract Value equal LUS$7 500.00 wil be made upon complation
of griling cor tion & wail pump instaltabon work

In the euent of daywells H20 cannot b responaible. These are fsks associated with &iling, charpe wil be lumo sem
ot US$10,000.90

UNFORESEEN EVENTS OR CONDITIONS

Should any avant or condition ooour wihich could nol Fave been foreseen 0y a Contractor and is oul of the cortrol of
the Contractor, which causes delay andior aaditionsl exgenditure andfor randars thir work impassible 1o.pedom then
the Client and the Contracior will agree a suftable change to the Contranl

SIGNED FOR / ON BEHALF OF THE CLIENT SIGNED FORION BEHALF OF THE CONTRACTOR

Sig - P‘Ds"ammw st N

Name: Mame: .. DV F‘:‘.‘ L‘g”'\’ HMWEN
Occupation: ... Profect 1630 .o Occupation: oE “T‘ms (2SS
Addcess: Addross:

20 Bendemeer Road, H20 Compound

BS Bandemeer Centre, #04-02, Comoro River Road

Singapore 339914 Dili, Timor Laste

> ] an 4
Hed e “Whork On Water

PUMP & POWER

TECHMICAL SPECIFICATION

11 $COPE OF WORKS
Ther wivks compr s e ling sed conatraction of sne water borahile in Hem Timer Leste

12 DRILLING STES
Tha Glian wik reitaibe b the Contract ur fhe sies 10 be dniled,
o .

car . O ¥
for om i i possibie n b pordition (uka redorasion fiar the borshole has bean constrsted,

dauslopad Ana tested

13 BORE STATEMENT RECORD

an eonpletion of borenoli the Conlractor wil supaly to fhe Clem a detailed bors Satement compesing & recod of T
anpearance of the wakr. soi sample and 100ks EnCOURENE, TYFS &rd B8 of LOUNoe casng Dusibon type sny siis
IF STRRn, G EOpRES| AIAIDES 0 a0 eyl Cunst udion detal

1.4 BOAEHOLE SPECIFICATION

Brrshoia will ba drilec sind complebed accending o te wecilicatans providen in Corraa and actisl condbors found
i propar crillig ook deve Bipes MponEy CAENGE, @sing poss gevel packs snd sanitary profaction,
notunl charadensties of aquifer fomegons, which an consicersd unsuisble Jor eclotaion o e
whalesam vialer

Frupost e mmthod; Dl i
ar drilng o o dl & hola heergh
Frioudng:

o Hzenphiy

Sedimertan, aurp

& Machinery Slotted 4° UPVE Scréen

o 4" Cpsing UPW 3 or P12

«  Stabdaing Pack - 5mm

»  Bentords: Seal
Sanitery-Seal anc waoenec cement 2al.
o Born G

* e 1 1t Lediocs and sl 3 sbest casing nts the rale, than contivue with
bneirach, Diios 0w diiling (@ ouccesd the sorhole wil b eubpsd it the

Borshiow drilleig avirage depth sacsted to be from 50 maters 1o 7 matere

1.5 DRILLING .

The Contractor will uss dnlling squipmant capeble of o  tarplh of 50u70m 28 proposed by Driler

H waiter of suficent quartity of mimem *% {lire per-senoad | is Aol fiund L 7 Borencle Wil be designated
5 iy and e CONTECH Wil BACKN| it BECOrting 0 The ring ries

1.6 FORMATION SAMPLES
The Centractar will tntn ol leset s asnplks aeany 3 reatees dunng (e dilling @nd & svery change in formation and
the Contractor will inen a oo o sal st

1,7 GRAVEL PACKING
A propey stanizieg pack of sive IS wil e e
face o (M= SEsing ECCOrdag 10 ot of Gl

T Lhve ANMUEr SRACH DRwERT 1112 WG Wall ATV Tia o

1.8 GROUT SEAL AND RACKFILL
A hertonie prent ssadof minierom Tm wngh el be pacosd abive the gravel sack. The annular spane snad then he
arck filea with =ustnbile i mateinl

1.9 BOREHOLE DEVELOPMENT
SunIracor wil dhveiop Lhe Somshole by sk-lin fusting o Suding for e perod of st eest & o, Prioe bo
¥ the. borenole will b sounded. Folowing davalogent s burshols wil agan be asuadad: Any sodiment

= e Wark O icaeect

PUMP & FONER
e wil be immorog 1] ihe sediment s n
oriracter wil ke ny necesery wep

which A seTmisd |13 e b
e bonetole sonetruction. T

D8I e e Iradvetesa baul o
vt Taul

111 PROTECTION OF THE BOREHOLE DURING CONSTRUCTION

Mﬂ-m!um cete shal b tahen to avoic tha physicsl, chemicsl, or besliiclogonl corambnatin of e borateio waber
[ » e dua te Conrator's nughgence. the

"'Dnlr.u:lor wall ba obliged fo remove the cankal froer by betehnle st e own oost

1 12 SANITARY PROTECTION SEAL

Tha sntirs torshola shall hiwe s broper protacive sanisir seal cest |
shal b aizced mirimum from 35m below gund sevel 10 0.25m above ground s
betwoen the whos wall and the cuter face of the cating,
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Phase 1 - SITE PREPARATION WORK commenced on 15 March 2019

Entering the viII_agé’._'c-H'rbu‘g'h the river
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USD 20,000 sponsorship
9 months completion
Playground sponsor by Playpoint
Logistic sponsor by PIL Shipping
2 Landscape Architects
1 Project Manager

More than 300 families and children
benefitted!



‘The Next Communlty PrOJect

Hospital site for the poor
[USD26,000 Sponsorshlp confirmed]
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Call for Resilience Building Fund for
Project XX

Target USD XX,OOO
Objectives and Targets

* For drilling pipe well & water tanks

* Improvement of the small community farm & earthworks

* Stormwater management against flood during heavy rainfall (about 2x a year)
* Cultivate livelihood skills sets and learning from Landscape Architects

Target Sponsorship deadline by xx 2021

* All supporting companies and organisations will be acknowledged in IFLA Asia Pacific region newsletter.
* All proceeds go directly to the implementation cost without third party or agent cost.

* The project status will be updated regularly to the supporters.

* Denominations of minimum SGD1000 is appreciated

* Cheque made payable to MCI Group Asia Pacific Pte Ltd

* No administration charges by IFLA Asia Pacific region or third party



